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uns1AU 2548 @ Jan 2005
» tgneaweanludn 3 wivluidou unsiAL 2548  m Expand 3 branches in January 2005

2547 @ 2004
®m YgNgaLN Snduou 8 dwnlull 2548  m Expand 8 branches in 2004

%) TugovnSvUndovevl 2546 @ 2H 2003
u US:gnes:uu USmspouduliusiugnA (CRM) dmsuntiosniuusnisgnAn m Applied CRM for customer service unit

= FILNGaVNUNNSSUBNS:ANUSNISTUIALIINGSIEOSIE - m Improved payment channel through Counter Service

» [oAnz0sulunanAnannswsivioUs:mAlne  w Listed on the Stock Exchange of Thailand (SET)
iDedun 2 natAu 2546 ta:s:aunuld 1,100 dwun on October 2, 2003 and raised 1,100 million baht

Tudovasvlusnuevl 2546 @ 1H 2003

n lﬂ’lﬁav‘ju Sega: 99.99 DINUSBNLENIA m Acquired 99.99% of Chayapak to expand into automobile
ilouenegUsSIDINEsSvIEBosneus Hire-Purchase business

n uTiur]ui)ﬂn:IUUuua:qud'ls:uéo {0u 500 &Fwun m Increased registered and paid-up capital to 500 million baht

¥ 2545 @ 2002
= [AsusvdaduAsavansueuusinn  m Received award on consumer rights protection on HP
a'ms“uémn,J1uj"n‘iaﬁlflusssumnnm:nssumsﬁumsa\xguﬁnﬂ Contract from the Office of the Consumer Protection Board

2543 @ 2000
= SisulAsumisUs:Nune LileannoIEeneINaUAvieg  m Initiated motorcycle insurance program which later becomes
fj‘\)ﬁiamﬁalﬁuuuom\)n'\sumﬁa”ms”us‘sﬁotmﬁea“nsmuauﬁ the standard practice for motorcycle Hire-Purchase business

2538 @ 1995

» [J150UDIUOUSETA: 99.99 DINUSEN B..10. m Acquired 99.99% of CVA and expand its service area towards
na:esveuAnsiiusnsiunAnatvla:a:susanuonus:inflne Central & Eastern parts of Thailand

2534 @ 1991

» (MunuoANadeUIaNUEYS:UdD 10U 70 duun ® Increased registered and paid-up capital to 70 million baht

2515 @ 1972
= JANS Qnﬁaﬁuﬁuﬁaﬂnuomn:lﬁau P7uou 1 dwun m TK was established with 1 million baht registered capital to provide

ifarnitugsoliusSMsaulBaIB Badnseueusila:sneus motorcycle & automobile Hire-Purchase
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{ asudayanionisidu
FINANCIAL HIGHLIGHTS

2002 2003 2004

2003 2004

WU G 2547 2546 2545 Unit : THB in Million
2004 2003 2002
funing Assets
funiwiu 53264 41575 29066 Total Assets
R o .
ANARUNTIANURSFNAULEITE 5,0239 39526 26127 Account Receivables (Net)
: Qe k'
vilduuazsuzasinavu Liabilities & Shareholders’ Equity
ﬂﬁﬁu‘i’m 3,259.2 2,338.2 25315 Total Liabilities
SudnifudduaziSufity 29981 21320 23384 Bank O/D and Loans
duzpeiiou 2,067.2 18193 375.1 Total Equity
HAaNSALEINU Income Statement
MelFsu 1,600.2 1,399.2 924 .4 Total Revenue
'ﬁﬂ‘lﬁa'mn'rs'lﬁwi”n%a-qw% 1,396.1 12294 819.0 Hire-Purchase Income (Net)
aldaneannsaiineu 925.7 729.2 4469 Total Expenses
ils (@enu) guivanas 4229 391.2 352.6 Net Profit (Loss) After Tax
SnTIEULEAIAINENNITA UM TN LS Profitability Ratio
saraendiesy (%) 31.1 375 400  Interest Income (%)
Samonidede (%) 3.2 66 45  Interest Expense (%)
gausednsmenidy (%) 27.9 309 356  Spread (%)
dails @enu) §n3 (%) 26.4 28.0 38.1 Net Profit (Loss) Margin (%)
dnsmanauunuitiovu (%) 21.8 357 177.4 Return on Equity (%)
P dnsshuuaasdssanamluntsadueu Efficiency Ratio
SATINARDULUNUIINRUNTNETIN (%) 8.9 11.1 15.1 Return on Assests (%)
a"mﬂn'ﬁmgummﬁuw%’wﬁ (win) 0.3 04 04 Assest Turnover (Times)
fasnimseuluuienieniTdu Financial Ratio
ﬂ“’mﬂd'suﬁﬁﬁuﬁﬂmummvjﬁaﬁu (win) 1.6 13 6.8 Debt to Equity (Times)
ﬂ”ﬁﬁ’li\f’mﬁm'[ﬁﬁu'ﬁimﬁuﬁ (win) 1.7 19 1.1 Lending to Borrowing (Times)
BRTINTIBEUIUNR (%) 44.9 44.7 - Dividend Payout (%)
sneldsau douvaugfioiu annimsAua:gnintiinda
Total Revenue Total Equity Account Receivables (Net)
1500 . 4,000
Million Baht I Million Baht éj Milon Baht

2002 2003 2004
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MESSAGE FROM THE CHAIRMAN

AS. BUwa wsUs:N1 uUs:swunssums
Dr. Chumpol Phornprapha Chairman
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THITIKORN PUBLIC COMPANY LIMITED

Dear Shareholders,

In 2004, Thai economy continues its growth momentum
from 2003 and achieved 6.1% GDP growth rate despite various
negative impact such as bird flu, unrest in the three Southern
provinces, rising oil price to the new record level that required
Thai Government to heavily subsidize pump price and lastly,
the unexpected Tsunami disaster at the end of the year with
significance lost of lives in the recent history. A tourist industry
which is a major source of income for the Southern Region of
Thailand has been affected. Agriculture sector has been
affected by unexpected early drought but it has been
relieved by the Royal Man Made Rain Project of our
beloved King Bhumibhol to alleviate the hardship of his
subject as well as Government willingness to solve any
long term structure problems.

Last year, Thai motorcycle sales achieved its new record at
2,037,000 units, surpassing the previous record at 1,767,000 units
in 2003, or 15.3% growth rate. It was the first time that Thai
automobile sales surpassed its previous record since 1996, with
626,000 units of sales compared with 533,000 units in 2003,
or 17.4% growth rate. Thitikorn (TK) continues to expand its
network by setting up 8 new branches in every regions of
Thailand and approved 4,638 million baht worth of new
hire-purchase contracts. With this regard, TK hire-purchase
portfolio grew 27.1% or almost two times growth rate compared
with motorcycle market. As of December 2004, TK total
asset grew to 5,326 million baht with net profit of 423 million
baht. TK is the largest motorcycle hire purchase provider
and has been a leader in Thailand for 22 years with over
180,000 active customers throughout the country.

TK owes its success from the strong support and
confidence from business alliances together with dedication
from talented employees who relentless pursuit higher level
of services to our customers as well as seasoned management
team and Independent Audit Committee to ensure

transparency and sustainable return to all shareholders.

<,

Dr. Chumpol Phornprapha
Chairman

March 25, 2005
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AMUENSSUNISUSEN
BOARD OF DIRECTORS

AS.yuwa wsus:m ueINGe wrtswml
Us:81unssunis nssun1s

Dr. Chumpol Phornprapha Mr. Chakchai Panichapat
Chairman Independent Director

UOYENS INABUYNAN urgsndin wsus:nn uganagwoy wsus:n1
NSSUMS/WonNSteunys nssuN1s NSsSUNS
Mrs. Buskorn Liaummukda Mr. Raksanit Phornprapha Mr. Satitphong Phornprapha
Director/Accounting Manager Director Director

g 6 swouls:o0 2547



THITIKORN PUBLIC COMPANY LIMITED

uvaougun wsus:nn ureUs:wa wsus:n1 U10E129s89sSMU UNANSSW
NSSUMSWOANIS SOUNSSUMSWIANIS WJ5ogsaunssuUNMSIvANIS

Ms. Prathama Phornprapha Mr. Prapol Phornprapha Ms. Orvan Naktup
Managing Director Deputy Managing Director Assistant Deputy Managing Director

ungliwus Woawnnd  ANERSIDSElEY Dvanngmun ueansAna laiadan
Us:81UANINSSUNISASIDEOU NSSUNISASJVdaU NSSUN1ISASJVdau
Mr. Nipon Hungspruke Prof. Phisanu Chongstitvathana Mr. Suthisak Lohsawat
President of Audit Committee Audit Committee Audit Committee

ANNUAL REPORT 2004 7 &
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REPORT FROM THE PRESIDENT OF AUDIT COMMITTEE
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Dear Shareholders,

The Audit Committee comprises of three non-employee
Independent Directors who have been appointed by the Board
of Directors since June 6, 2003.

In 2004, there were four meetings to review the company
financial statement. The committee has independently invited
an auditor to exchange ideas and share opinions in some
meeting.

The Audit Committee has performed duty within assigned
authorization from the Board of Directors, in comply with
rules and regulations of the Stock Exchange of Thailand.

For audited financial statement review at the end of
December 31, 2004, the Audit Committee has revised and
audited financial transaction, connected transactions including
efficiency and sufficiency of Internal Risk Management
System and disclosure for the confidence of sufficient Internal
Audit and effective operation by applying principle of risk
management and legal compliance.

In financial year 2004, the Audit Committee has selected
Bunchikij Co., Ltd. as an Authorized Auditor and review
remuneration for the Board of Directors to propose to
shareholders meeting for appointment approval.

The Audit Committee has performed independent function

with great cooperation from all parties.

Mr. Nipon HA:Z:spruke

President of the Audit Committee
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W ;- UM
JUNTHUTIN SUMSNUaNIE
NLNA 2547 2546 2547 2546
Telit
neldmnnstinde- wd 17 1396113904 1229392454 897,141,835 718315192
el ﬂ1ﬁ5u 17 204,055,529 169,800,689 222,443,394 153,019,134
uutslsnniduaenuaads uld s 10 - - 94846753 175731808
98l 1,600,169,433 1,399,193,143 1,214,431,982  1,047,066,134
Al
aldaelumsmeuazuims
wil_ouacnil 9 baz oy 162,667,397 141562618 108092486 111,398,840
51&‘1 763,021,696 587,636,233 530,097,017 409,126,282
A g 925,689,093 729,198,851 638,189,503 520,525,122
flsnaunenidesauaznSiduld 674,480,340 669994292 576242479 526541012
ﬂ’ri]ﬂL‘fl’f_liJ"lEJ 81,672,795 147,059,495 41,001,261 83,307,108
mEduld 169,884,746  131,771668 112,318,419 52,070,775
ils “Ill% 422,922,799 391,163,129 422,922,799 391,163,129
lsrifuiuiug 3.10 0.85 149 0.85 149
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usen gens orin (UNBU) 1a:usengog
“WSUU™U AU 31 SUDIAU W.A. 2547 lia: W.A. 2546

oull AvnAsUasunUan duvevliieiu

i - ym
UMY
vguﬁaan uAuyaa 1909 mls ¢ u 9
IV T E (g P AT ) Wy awngrane Sobailddn s
YDAALARDAUNIA 2546 70,000,000 - 7,000,000 298,108,143 375,108,143
°'1‘sa\1mungwmﬂ - - 19,558,156 (19,558,156) -
Suiluwadny 16 - - - (350,000,000)  (350,000,000)
panvu "dytiamuy 430,000,000 972,987,500 - - 1.402,987,500
ls - : - 391163129 391,163,129
YAAANLRBUALNIN 2546 500,000,000 972,987,500 26,558,156 319,713,116 1,819,258,772
ISIMNNTINY - - 21,146,140  (21,146,140) -
Suiluwadny 16 - - - (175,000,000)  (175,000,000)
fls 5 - - - 422922799 422922799
yoARIMARLIANENIA 2547 500000000 972987500 47704296 546489775 2067.181571
JUNMSHUNIE
vguﬁaan nuiuya 1909 mls ¢ u 9
wnpmg  wasthsoudn Wy eangrane delalldda 55
YAAALARDAUIIA 2546 70,000,000 - 7,000,000 298,108,143 375,108,143
ISIMNNYTNY - - 19558156 (19,558,156 -
Sutlunadng 16 - - - (350,000,000)  (350,000,000)
oanviu ey 430,000,000 972,987,500 - - 1.402,987,500
ls - - - 391163129 391,163,129
YBAAVLARDUAENIN 2546 500,000,000 972,987,500 26,558,156 319,713,116 1,819,258,772
ISIMNNYTNY - - 21146140  (21,146,140) -
Sutlunadng 16 - - - (175,000,000)  (175,000,000)
il v5 - - - 422922799 422922799
YOAAILNABLAENIA 2547 500,000,000 972,987,500 47,704,296 546,489,775 2,067,181,571
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ouns:il 19U A )

W UM
JUNTHUTIN JUNTHUENTE
NBLNG 2547 2546 2547 2546
N5Tl WY ANAINTINAHUIIY

il n5 422,922,799 391163129 422922799 391,163,129

TensUsunTEnUEBAils qw’ﬁtflulﬁu a Nb
Mlsnndanuanuasuiuaniigolsitatuase (7,214,375) (1,217.,447) (7,214,375) (1,217,447)
A BT 11,714,371 8,634,896 10,078,818 6518471
ANRRI LN 15,622,621 15,403,639 6,375,557 6,170,720
wil auacnil ¢ ez 162,667,397 141562618 108092486 111398840
AANTENARI LN - 665,060 - 665,060
2IAYUNNMIRAYAAZE " UNFnisensng (launay) 2,443,284 (3,994,722) 1,692,057 (2,879,979)
mlsanmsimine “unswd (1,279,728) (562,739) (976,126) (107,613)
uudeilsnniduamuluyisngen - - (94.846,753)  (175.731.808)
ls v3fdudu a n8 606,876,369 551654434 446,124,463 335979373

“unsndiuouuasvi “usiuey

gnwﬁmu “Wgge (1,215,990,287)  (438,810,390) (1,257,128,931)  (209,324,080)
gnw{fﬁ'u (17,953,232) (2.833796)  (15,151,310) (3.150,029)
slddresuAansinendasiu : 62,559 551,769 31485538
508383218 (13,470,284) 7,708,760 (9,809,749) 4,570,035
“unindauiioudy (22,675,068) 8526200  (24,450,028) 11,905,479
“un3ndlaivauIoudu (508,887) (796,523) (112,020) (2.024,951)
Wwinisi (1,664,820) 1,664,820 (713,320) 713,320
WwiAamsfifisrdoeiy 7,456,755 (6,180,278) 2,160,575 (10,320,995)
mBdulgdae 35,875,958 25,365,782 50,283,014 20,173,243
Rudlpdnuuazduiudnaingni (6,581,763) (8,166,435) 2,299,565 (4,331,001)
wﬁ“umuﬁﬂuﬁu 10,707,692  (34.963,157) 5,322,559 (16,012,063)
il “ulainguiiudu 9,067,368 - 5043200 .
Wu o n5ln (F1Y) andanssudiiuem (608,860,199) 103231976  (795,580,114) 159,663,869

0
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4 vuns:it 19U A (D)

W um
JUNTINUTIN JUNTRUANIE
ETHITT) 2547 2546 2547 2546
N3zl KU AINNANTINAINY

Lﬁuiﬁﬁﬁmwz Hunfemsfiiuadeetu - - 253,000,000 (628,000,000
Wulvifiaszes “idu (6,500,000) - - -
KU asuanmITvmheduamu - 90746590 - 50,183,390
WU asuanudEmdeniidan - 6,249,676 - -
WU GW"]EJLﬁﬂ%ﬂtﬁuﬂmﬂuu?ﬁﬂﬂﬂﬂ - (43,993,400) - (43,993,400)
Wuiluwasuannfansiiisadaeiu - - - 504,929,300
Bushnfifidedrianisld (24,000,000) - - -
Bu adneuiiade “unswd (28,270,725)  (21,947,720)  (28,011,639)  (20443,777)
Ry afuaInmsamne “uniwg 2,296,026 1,494,130 1,729,326 1,000,327
By aoiiiats “unsndlLaidenu (562,450) (1,612,000) (562,450) (1,262,000)
WY A qm%‘lﬁm (i) INNAINTINRINUY (57,037,149) 30937276 226,155,237  (137,586,160)

N5Th WU ANNANTINIANINY
Suidnifuiyduasdufiivszee 490 0umsiu 873,304,582 (1,175330,909) 761,791,317  (957,425,395)
Wufjfuszey Aranfamaiiiedosiu - - - (130,000,000
Wuiluwaing (175,000,000)  (370,000,000) (175,000,000)  (350,000,000)
Wy m%umnmﬂﬁmguﬁu gbyal - 1402987500 - 1402,987,500
WU A qwﬁiﬁm (#ly) annfanssudamidu 698,304,582  (142,343409) 586,791,317 (34,437,895)
WU AazTEMSWBUEiGY Aisgu (@nag) nd 32,407,234 (8,174,157) 17,366,440 (12,360,186)
U AUAZIIBNSHIBUWINNY AfWIA 28,039,350 36,213,507 12,379,859 24,740,045
U ARAZIIBNSHIBUWINNY ALa1ENIA 60,446,584 28,039,350 29,746,299 12,379,859

WY AIBIENINNIA T
ﬂaﬂLﬁﬂﬁi’lﬂ 83,391,395 166,069,934 42,215,907 96,491,090
MiEule 134,008,789 106,514,049 62,035,405 31,897,532
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e ;- um
JUNTTNUTIN JUNTHURNIE
2547 2546 2547 2546
WY A 35,440,001 9,330,945 18,187,878 619,837
WudnsuIAT 49,006,583 18,708,405 11,558,421 11,760,022
PN 84,446,584 28,039,350 29,746,299 12,379,859
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5. anninu TtyryngSe- ns

W um
JUNSWNUSN JUNSWUENIE
2547 2546 2547 2546
gnviima “aniznde 7,038743,764 5550365344 4,605,837,220 2921274176

win eldsenssintid (1,666,661,062) (1,266,710,829) (1,238,508,283)  (704,023,081)
5372,082,702 4283654515 3,367,328,937 2217,251,095
Wi Auiland NIRRT (389,771,656)  (354,696,359) (250,798,231)  (249,756,834)

nd 4,982,311,046  3,928958,156 3,116,530,706  1,967,494,261

9

o

& v , & Xy o o X
ANVIUATN AN ITBUENATND AU ’]\1‘[1’1‘5:191 NU

W - UM

JUNSWHUSN JUNSINUaNIE

2547 2546 2547 2546
folifernuatisy 3,616,612,595 2831,324205 2,410,462,174  1,413,858271
FAT52 1 WHau 725,530,460 582,713,762 436,696,835 305,300,798
FANT5T 2 - 3 1RDU 608,938,509 503,361,127 303,805,816 265,447 533
ANTNTE 4 - 6 LHDU 200,782,791 151,921,474 85,171,041 73,593,787
F9tse 7 - 12 Lhau 87,180,683 69,217,650 38,074,411 39,681,519
FgTszaNnIN 12 Lhau 133,037,664 145116297 93,118,660 119,369,187
PP 5,372,082,702 4283654515 3,367,328,937 2217,251,095
gnwﬁmu “wangde w3l 2547 ueniu wiidetmusdisslunisiuas uiidetmusdssiundmided sl

W um

JUNSWHUSIN JUNSNUaNIE
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Wi eldsemssintiyd (1,286,429,566) (992,887,181)

anvilay adde-tetmuathseiiunimiled
win Teldsemsintiyd
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9
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(389,771,656) (250,798.231)
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M - um
JWUNTHUTIN UMW
2547 2546 2547 2546
gnwﬁ""u 40,943,088 22,954,681 29,738,696 14,003,472
gnwilyanailifedasiy 92,552 706,056 92,552 706,056
gvilinedrszifundsd 940,047 361.718 113,308 83718
41,975,687 24,022,455 29,944,556 14,793,246
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GENERAL INFORMATION

Company Profile
Company name

Address (Headquarter)

Business Type
Registration Number
Number and type of

securities (sold)

Juristic entities of more

Company name

Address (Headquarter)

Business Type
Number and type of

securities (sold)

Company name

Address (Headquarter)

Business Type
Number and type of

securities (sold)

References

Registrar
Address

Auditor company
Auditor

Address

Thitikorn Public Company Limited

1901 Ramkhamhaeng road, Huamark, Bangkapi, Bangkok 10240
Tel 0-2319-0611 Fax 0-2318-3339

Website : www.tk.co.th

Motorcycle and Automobile Hire-Purchase

40854600014

Common stock 500,000,000 shares

than 10%

C.V.A. Company Limited

1901 Ramkhamhaeng road, Huamark, Bangkapi, Bangkok 10240
Tel 0-2319-0611 Fax 0-2718-6336

Motorcycle Hire-Purchase

Common stock 50,000 shares

Chayapak Company Limited

2555 Ramkhamhaeng road, Huamark, Bangkapi, Bangkok 10240
Tel 0-2319-0611 Fax 0-2718-6336

Automobile Hire-Purchase

Common stock 40,000 shares

Bangkok Securities Depository Company Limited

62 SET Building 4, 6-7 floor, Ratchadapisek road, Klongtoey, Bangkok 10110

Tel 0-2359-1200-1 Fax 0-2359-1259-63

Bunchikij Company Limited

Mr. Sanit Hirunpanupong

Certified Public Accountant No.3652

or Mrs. Yongyoo Krasae-sinthuwanond

Certified Public Accountant No.2517

87 Moderntown 9 floor, Ekamai 3, Sukhumvit 63, North Klongton, Wattana, Bangkok 10110
Tel 0-2382-0414 Fax 0-2381-5849, 0-2382-0417
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NATURE OF BUSINESS

Thitikorn Plc. was established in August 4, 1972 by Mr. Chumpol Phornprapha and Mrs. Anothai Phornprapha as hire-purchase
provider for automobile and motorcycle. In the early stage, the Company emphasized in provide motorcycle hire-purchase for
customers in Bangkok and metropolitan area under the name of Thitikorn. In 1995, Thitikorn acquired 99.99% of C.V.A. Co., Ltd,
a motorcycle hire-purchase provide in the Eastern Region of Thailand. In 2003, Thitikorn acquired 99.99% of Chayapak Co., Ltd.
an automobile hire-purchase provider in Bangkok and metropolitan area. As of 2004, 76% of total income derived from motorcycle
hire-purchase 11% from automobile and remaining 13% from other income.

Thitikorn Group of Companies is the largest motorcycle hire-purchase service provider in Thailand with over 35.0%
market share in Bangkok and metropolitan area in 2004 and has been number one in Bangkok for the last 22 years.
The company is granted the Certificate for Consumer Right Protection from the Office of Prime Minister that is the symbol

of fairness services to its customers.

Revenue structure for Group of Companies

Revenue breakdown structure for year 2002 - 2004 can be categorized as follows:

. Consolidated Consolidated Consolidated
Business group/operated by A) 2004 2003 2002
holding THB Million % THB Million % THB Million %
1. Motorcycle Hire-purchase
Thitikorn Plc.
CVA. Co, Lid. 99.99
Total revenue 1,214.6 75.9 1,029.7 73.6 7915 85.6
2. Automobile Hire-purchase
Thitikorn Plc.
Chayapak Co., Ltd. 99.99
Total revenue 181.5 11.3 199.7 143 27.6 3.0
3. Others
Fee income 23.6 1.5 26.3 19 29.8 3.2
Bad debt recovery 24.7 1.5 20.1 14 21.2 2.3
Others 155.8 9.7 1234 8.8 543 59
Total revenue 204.1 12.8 169.8 12.1 105.3 114
Grand total 1,600.2 100.0 1,399.2 100.0 9244 100.0

Business objectives

The Company remains focus on motorcycle hire-purchase which is TK core competency. Main Strategy is expanding
coverage area and set up branches in major provinces outside of Bangkok. As for automobile hire-purchase business,
the Company will expand its service through existing branches.

The Company focus on the quality of hire-purchase portfolio and rate of return while growth is based on manageable
and controllable risk. With standardized customer screening process and adequate loan loss reserve. The Board of Directors,
Independent Committee and management team also applied and focused on Good Corporate Governance to formulate

policy and procedure to ensure sustainable return to all our shareholders. Information disclosure and explanation are
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THITIKORN PUBLIC COMPANY LIMITED

sufficiently provided to all institutional investors, analysts and shareholders since the management team gives high priority
for such mission in order to create equal understanding for the Company performance and efficient operation with

accuracy and fairness.

Business Competition

1. Motorcycle Hire-purchase business

The competition for motorcycle hire-purchase business based on coverage area and speed of service. Motorcycle
hire-purchase can be divided by location such as Bangkok and provincial. In general, business in Bangkok is highly
competitive compared with provincial. Since 2001, interest rate charge for motorcycle hire-purchase is 1.8-2.5% except in
limited period, there would be some special promotion for specific models.

The Company is the leader in motorcycle hire-purchase industry in Bangkok and metropolitan area, with number one
market share for the last 22 years, according to Thai Motorcycle Hire-Purchase Association. With 35% market share in

Bangkok and metropolitan in year 2004, which was higher than number 2 and number 3 market share combined.

2004 2003 2002 2001 2000
Unit % Unit % Unit % Unit % Unit %

1. Thitikorn 80,504 | 3494 | 59443 | 3642 | 51089 | 3646 | 31101 | 37.70 | 2359 | 3543
2. Hi-Way 53534 | 2324 | 31589 | 1936 | 28761 | 2053 | 17285 | 2095 | 12399 | 1861
3. GE Capital 23172 | 1006 | 15155 929 | 5834 416 - - - -
4. Thanaban 20,035 870 | 16552 | 1014 | 17198 | 1227 | 11060 | 1341 | 8452 | 1269
5. GroupLease 16,563 7.19 | 10841 664 | 12229 873 | 7829 949 | 6759 | 1020
6. InterBangchak 10,558 458 | 8345 511 | 6662 476 | 4587 556 | 4,189 6.29
7. Others 25989 | 1128 | 21273 | 1303 | 18342 | 1309 | 10634 | 1289 | 11177 | 1678
Total 230,355 | 100.00 | 163,198 | 10000 | 140,115 | 100.00 | 82496 | 100.00 | 66,608 | 100.00

Source : Thai Motorcycle Hire-Purchase Association and Land Transportation Department

2. Automobile Hire-purchase business

Since 2001, various financial institutions provided automobile hire-purchase due to high growth in automobile
sale together with excess liquidity in financial system that pressure average interest rate charge to declined to
3.0-4.0% for new passenger vehicle and 3.5-4.5% for new commercial vehicle. While interest rate for second-handed
automobile is ranging from 4.0-8.0% depend on automobile model and age of the vehicle and customer profile such as
personal income, occupation, living area of both customer and guarantor. By those factors, it forces some financial institution to

provided more loans to second-handed automobiles to enhance margins.

Competitive Strategies
The Company provides different services to serve all customers as follows:
1. Speedy service with accuracy and efficiency
The Company has on site credit officers to provide service for customers at 389 motorcycle dealers and 115 car
dealers. Those officers can notify customers for the approval within 3 days for motorcycle hire-purchase and 7 days
for automobile hire-purchase. Once the hire-purchase contract has been approved, the Company can immediately

make a payment to our business alliances.
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2. Good relationship with business alliances
The Company and business alliances has maintained an excellence relationship more than 30 years, therefore,
new customer and business promotion can effectively be introduced through this relationship. Those relationships
can be considered as an advantage over the competitor.
3. Payment channel
For the convenience of our customers, the Company has increased new payment channel, beside commercial
banks channel, company branches and collection officer, through non-bank channel such as counter service at
convenience store throughout the country.
4. Having on-site credit officer and collection officer
The Company has an on-site credit officer and collection officer for all outlets to effectively provide services for
all customers. Since local officers have more familiarities with customers in the area, loan approval process can be
efficiency monitored.
5. Human resource development
The Company has intensive standardize training program for various levels of the employees to develop their
knowledge and skills to cope with competitive environment. As a result, the Company provieded standardize service
to all customers to increase speed, efficiency with lower risk.
6. Being a member of Motorcycle and Automobile Hire-purchase Association
The Company is a co-founder of Thai Motorcycle Hire-purchase Association, as a member of both Motorcycle

and Automobile Hire-purchase Association, the Company has access to necessary industry information.

Pricing policy
The Company policy is not compete on price but charging appropriated interest rate depending on factors such as

cost of capital, type, model, brand, condition and age of the vehicle including qualification of customers and guarantors.

Distribution channel

To approve the hire-purchase contract, the customer can apply service through 3 different channels such as:

(1) Contact dealers or sub-dealers alliances

(2) Contact credit officer

(3) Contact the Company directly

Approximately 95% of the Company business derived from dealers and sub dealers through win-win strategy for
all parties while maintained good relationship. As a result, number of business alliances has been increased regularly.

Since 2001, the Company has gradually increased number of branches from 27 branches at the end of 2001 to 55 branches

in 2004. In general, individual branch can cover majority area in each province.

Industry trend

Over the last few years, financial industry, especially hire-purchase business has tremendous growth due to economic
recovery and low interest rate environment, thus higher purchasing power for consumers. Lower motorcycle retail price,
lower monthly installment, extended term of payment lead to rapid consumption growth in both motorcycle and automobile
hire-purchase. Worsen traffic condition forced consumers to adopted faster and lower cost mode of transportation also
a major growth factor for hire-purchase business in Bangkok.
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SHAREHOLDERS AND THE MANAGEMENT

Shareholders

Top ten major shareholders as of April 7, 2004

Number of Shares % of share holding

1. Zin Thonglor Co., Ltd. 211,800,000 42.36
2. Mrs. Anothai Phornprapha 49,100,000 9.82
3. Mr. Satitphong Phornprapha 25,500,000 510
4. Mr. Raksanit Phornprapha family 25,500,000 510
5. S.P. International Co. Ltd. 18,200,000 3.64
6. Mr. Chumpol Phornprapha 17,400,000 3.48
7. Ms. Amornrat Kongsitthanakorn 7,425,000 1.49
8. Mr. Yuthana Punratanamongkol 3,000,000 0.39
9. Social Security Office 2,180,600 0.39
10. Ms. Prathama Phornprapha 2,000,000 0.39

Total 362,105,600 7242

The Management

The Company’s Board of Directors structure consists of the Board of Directors and the Audit Committee:

The Board of Directors

The Board of Directors comprises of 11 directors as follow:

1. Dr. Chumpol Phornprapha Chairman
2. Mr. Raksanit Phornprapha Director
3. Mr. Satitphong Phornprapha Director
4. Ms. Prathama Phornprapha Director
5. Mr. Prapol Phornprapha Director
6. Ms. Orvan Naktup Director
7. Ms. Buskorn Liaummukda Director
8. Mr. Chakchai Panichapat Independent Director
9. Mr. Nipon Hungspruke Audit Committee and Independent Director
10. Mr. Phisanu Chongstitvathana Audit Committee and Independent Director
11. Mr. Suthisak Lohsawat Audit Committee and Independent Director

Secretariat to Board of Directors: Ms. Paweena Kittinathsakul

Scope and Responsibilities of the Board of Directors

The Board of Directors scope of authorities and responsibilities are specified in the Company Articles. The Board of Directors
has the power and authority to manage the Company’s business in accordance with law, objectives, regulations, and the resolutions
from Shareholders meeting. The Board will also determine the Company’s policy and corporate directions, oversees and

controls the Company’s business operations to conform with the business plans, cautiously and mindful of the Company’s interest.
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Audit Committee

The Audit Committee comprises of 3 directors as follow:

1. Mr. Nipon Hungspruke President of Audit Committee and Independent Director
2. Mr. Phisanu Chongstitvathana Audit Committee and Independent Director
3. Mr. Suthisak Lohsawat Audit Committee and Independent Director

Secretariat to Audit Committee: Mrs. Malee Jiarpinijnun

Scope and Responsibilities

The Audit Committee’s scope of responsibilities are ensuring accuracy and adequacy of the Company’s financial
statement, oversee and review the Company’s internal control and audit systems, monitor the Company’s compliance with the
regulation of Securities and Exchange Commission, the Stock Exchange of Thailand, and relevant regulations. The Audit Committee
will consider, select, nominate and propose the auditors including compensation, cross-check the correctness and the disclosure

of information on connected transactions and that may cause the conflict of interests.

The Management Team

The Management Team consists of 15 members as follow:

1. Ms. Prathama Phornprapha Managing Director

2. Mr. Prapol Phornprapha Deputy Managing Director

3. Ms. Orvan Naktup Assistant Deputy Managing Director
4. Mr. Kumpee Wangsunthorn Manager of Hire Purchase 1

5. Mr. Pornsak Kiranasopon Manager of Hire Purchase 2

6. Mr. Prasit Sainonsee Manager of Hire Purchase 3

7. Mr. Apichai Aumsathienporn Manager of Hire Purchase 4

8. Mr. Prayoon Thaksakornwong Manager of Hire Purchase 5

9. Mr. Pisit Piamsap Manager of Credit Management

10. Mr. Phaithoon Luengvattanavut Manger of Audit and Special Credit Management
11. Mr. Viboonsak Poonswasdi Manager of Operation 1

12. Mrs. Buskorn Liaummukda Accounting Manager

13. Mrs. Rachada Srivirojnawong Finance Manager

14. Mr. Virojana Sangtham Manager of Managing Director Office
15. Ms. Malee Jiarpinijnun Manager of Internal Audit Office

Nomination of Directors and Management

Directors

The Company has no a nominating committee, so the selection process for Directors is considered by talent, experience,
vision, reliability prior proposes to the shareholders’ approval.

In the annual ordinary meeting, the Company Article indicates that 1/3 of the Directors must be resigned and if there is
a re-election for any Directors will subject to the approval from the Shareholders’ resolution. In case that the nominated Director

has not serve as Director of the Company, the Company will provide adequate personal profile for the Shareholders’ consideration.
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Shareholder meeting and voting method for the selection of Director are:

(1) Each shareholder shall have one vote for one share held.

THITIKORN PUBLIC COMPANY LIMITED

(2) Each shareholder must exercise all the votes he has according to the number of shares held as in item (1) He or she

may nominate one or several persons as Directors. If several persons be nominated, he may share his voting rights among

those nominated persons

The candidates shall be ranked in order descending from the highest number of votes received to the lowest, and shall be

elected as directors equivalent to the number of directors who are to be elected by the meeting of shareholders. In the event

that there is a tie in the last to be elected and this exceeds the said number of directors that the Meeting of Shareholders

is required to appoint, the presiding Chairman shall have the deciding vote.

Audit Committee

Board of Directors meeting will give the approval for Audit Committee and Independent Director.

Remuneration of Directors and Management

The Company has stated clear policy on proper and sufficient remuneration for the directors and management to perform

function for highest benefit to the Company in accordance with principle and company policy. The Company will consider for

comparable remuneration with other comparable companies in the same industry. This remuneration will subject to the approval

by the shareholders.

Remuneration in terms of money

o Remuneration for individual Director, paid in year 2004

Name list of Directors

Position

Attendance fee

1. Dr. Chumpol Phornprapha Chairman

2. Mr. Raksanit Phornprapha Director

3. Mr. Satitphong Phornprapha Director

4. Ms. Prathama Phornprapha Director

5. Mr. Prapol Phornprapha Director

6. Ms. Orvan Naktup Director

7. Ms. Buskorn Liaummukda Director

8. Mr. Chakchai Panichapat Independent Director 45,000

9. Mr. Nipon Hungspruke Audit Committee and Independent Director 165,000

10. Mr. Phisanu Chongstitvathana Audit Committee and Independent Director 165,000

11. Suthisak Lohsawat Audit Committee and Independent Director 90,000
Total 465,000

o Management remuneration for 14 members, paid in year 2004, are salary, bonus and provident fund that equal to 11,338,122.20

Baht.
e Other remuneration

- None -

ANNUAL REPORT 2004 61 &



[

568n gAns 91AA (UNBU)

CORPORATE GOVERNANCE

1. Policy of Good Corporate Governance

The Board of Directors has well realized the important of the good corporate governance to ensure transparency and audibility
for confidence of the shareholders, employee, customers and related parties. Hence the competitive advantage of the Company
will be strengthen. In order to reach such policy, the committee has ruled out the framework as follows:

e Rule out policy to treat all related parties such as shareholders, customers, business partners, competitors, government
agency fairly and equally.

e Focus on responsibility undertaking and managing the Company with most competence and efficiency to produce greater
benefits and curb any conflict of interests by utilizing efficient control and risk assessment process to build long term value
for the Company.

e Manage with transparency and audibility.

o Rule out that Director, Management and employees have to strictly follow the code of ethics.

2. Shareholders’ Rights

In 2004, the Company had held annual ordinary shareholders’ meeting by circulating invitation letter with information attached
prior actual event occurs according to the regulation. With this regard, detail memorandum has been cautiously prepared for
control and monitor by any shareholder. After being public company, any shareholder, who can not attend, can give power of

attorney for proxy to attend the meeting.

3. Beneficiary’s Rights

The Company has always concerned for the rights of all beneficiaries as follow:

o Treat the creditors followed by agreed conditions or trade agreements. The Company has never violate any agreed
conditions with financial institutions.

o Take full responsibilities and duties to customers including keep all information confidentially and protect customer rights.
As a result, in year 2001, the Company was granted award on consumer rights protection on agreement by the Office of
Consumer Protection Board.

o Continue supports to government units and other related agencies regularly.

o Treat all competitors fairly and adhering to the good competition practices.

¢ Provide equal treatment to the Companys directors and employees to ensure that they received appropriate compensation.

4. Shareholders’ Meeting

In 2004, there was an annual ordinary shareholders meeting. The meeting through the consent of the presiding Chairman
had opened opportunities for all shareholders to exercise their equal rights in examining the company’s operations and
inquire and express comments and suggestions which are to be recorded in the minutes and well kept in good filing system

for shareholder’s audit.
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5. Leadership and Vision

Major roles of Board of Directors are:

¢ Involve themselves in strategic and business planning and budgeting for the Company. They are also held responsible
to monitor and supervise the Company’s operation to ensure it works efficiently and effectively in accordance with the
established business policies and budget to create maximum economics value to the Company and strengthen the
greatest financial security to shareholders.

o Ensure that the Company established routine internal control and internal audit system with check and balance system
to ensure the efficiency.

o Ensure that the Company established effective risk management measures with regular monitoring process.

o Determine and segregate clear authorities and responsibilities between the Directors, the Audit Committee, and
Managing Director while there is regularly training to communicate roles, tasks and responsibilities to the employee in
case that there is any transaction which may cause conflict of interests, the Company will handle its cautiously.

e Control and monitor management in accordance with the policy.

6. Conflict of Interest

The Company put focus on transaction items that may cause the conflict of interest as well as consider it carefully to
prevent the conflict of interest and connected transactions. The Company has standard monitoring in accordance with rules
and regulations as the listed company to react when conflict of interest might happen. Therefore, it was disclosed in the
Company’s annual report and disclosure form 56-1 with all detail of the connected transaction in year 2004 together with

transaction value and counter party.

7. Business Ethics
The Company gives high importance to maintain good reputation and confidence in the Company by adhered to the
ethical principles under code of ethics for the Directors, Management and employees to follow. Besides, Internal Audit Office

and Audit Committee will constantly monitor such activities.

8. Counterbalance of Non-Executive Directors

The Board of Directors consists of 11 members as follows:

o Executive Directors 4 Persons
o Non-Executive Directors 3 Persons
o Independent Directors 4 Persons (accounted for 36.4% of total members)

9. Position’s Combination or Separation
Chairman of the Board and the Company’s Managing Director is not the same person in order to clearly separate policy-making
responsibility from routine management and ensure that no misuse of directorship or management power. Moreover, 4 independent

committee members (36.4% of total members) can effectively balance management power.
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10. Remuneration of Directors and Management
The Company has stated clear policy to determine proper and sufficient remuneration for the Director and Management for
highest company benefits under company policy and principle. The Company will determine remuneration comparable to same

industry at given size. This remuneration is subjected to approval of the shareholders.

11. The Board of Directors’ Meeting

The Board of Directors holds meeting regularly and extra ordinary meeting will be arranged upon necessity with clear
agenda. Notice of a meeting of the directors must be sent not less than 7 days before the date of the meeting so that the
Directors will have much time to study the agenda and all documents. Chairman of the Board always promotes and gives

opportunities for the Directors consideration and discussion. In 2004, there are 4 meetings which can be shown as below table:

Name Position Attendance/Meeting
1. Dr. Chumpol Phornprapha Chairman 3/4
2. Mr. Raksanit Phornprapha Director 1/4
3. Mr. Satitphong Phornprapha Director 2/4
4. Ms. Prathama Phornprapha Director 4/4
5. Mr. Prapol Phornprapha Director 4/4
6. Ms. Orvan Naktup Director 4/4
7. Ms. Buskorn Liaummukda Director 4/4
8. Mr. Chakchai Panichapat Independent Director 4/4
9. Mr. Nipon Hungspruke Audit Committee and Independent Director 4/4
10. Mr. Phisanu Chongstitvathana Audit Committee and Independent Director 4/4
11. Mr. Suthisak Lohsawat Audit Committee and Independent Director 4/4

12. Sub-Committee

In 2004, the Company had an Audit Committee as Sub-Committee to perform audit function. This Committee was appointed
on June 6, 2003 for 3 years term. The Audit Committee comprises of 3 independent directors as name, scope of responsibilities
and detail duties in the Management topic.

The Company has no Selection Committee to appoint any Director. If necessary, the Board of Directors will consider
from personal talent, experiences, vision and creditability for shareholders’ approval. So far, There is no Remuneration Committee.

For remuneration approach has been stated in 10.

13. Internal Control and Internal Audit System

The Board of Directors has realized the importance of internal control, both in management and operations level. Responsibilities
of each management and employee were stated clearly including those in management, supervision, financial control, risk
management, asset utilization of which are closely monitored, controlled and assessed and regularly report to the responsible

management of each department and the Board of Directors.
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The Board of Directors has also realized the presence of the Internal Audit unit to ensure that internal audit, business
operation and activities of the Company are undertaken in line with the established policies with efficiency, in compliance with
laws and regulations applied. The Internal Audit unit will perform audit function and submit the audit report directly to the
Audit Committee. From past experience, no major setbacks or errors were found and the operations worked as planned.

The Board of Directors has put strong emphasis on risk management due to business of the Company is mainly
involved with risk. Therefore, preventive measures and careful financial management must be taken prior any credit granted.
Stringent credit approval and risk management will be applied for both customers and employees. Every meeting of the Audit
Committee would table the risks in different areas into discussion. The suggestion and comment will be then submitted to

the Board of Directors.

14. The Board of Directors Report

The Board of Directors is held responsible for complete and reasonable of the Company’s financial report. The consolidated
financial statement of the Company and its subsidiaries are prepared according to the general accepted accounting
standard. Appropriate account booking must be regularly adopted to effectively manage existing assets and realize its
weakness to prevent any possible fraud or misconduct operation. Notes to financial management will be sufficiently disclosed.
The Board of Directors has appointed the Audit Committee to perform internal audit function for any transaction, connected

transactions and give review report in every Board of Directors’ meeting.

15. Relationship with investors

The Board of Directors has realized the importance of disclosure of information to the investors, both financial and
non-financial. The Company has strict policies on information disclosure to ensure its completeness, transparency and
timeliness for both financial statement and information disclosure according to Stock Exchange of Thailand’s regulation.
As a result, the investors will clearly understand the company status and operation result. Besides, top management of the
company regularly provides information and meets with institutional investors, analysts and shareholders to fairly disclose all

necessary information for all parties.

Inside information controls

The Company has the policy for Directors and Management to disclose change in shareholding to Securities Exchange
Commission according to rule no. 59 of Securities and Stock Exchange of Thailand Act B.E. 2535. Besides, the Directors,
Management or related parties who acknowledged or received inside information are prohibited to disclose such information
for the outsider, especially in 1 month period prior public disclose for financial result. It is the policy to observe ethical

practice regularly with honor and fairness.
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BOARD OF DIRECTORS PROFILE

Dr. Chumpol Phornprapha

Chairman

Education : Honorary Doctor’s Degree in Business Administration, Chiengmai University
Honorary Doctor’'s Degree in Education, Juniata College, Pennsylvania, U.S.A.
Honorary Doctor’s Degree in Business Administration, National Institute of Development Administration
Honorary Doctor’s Degree in Quality Management, Rajabhat Suan Sunanta Institute
National Defence College, Class 1

Experience : 1972 - Present Chairman, Thitikorn Plc.
1988 - Present Chairman, S.P. Suzuki Plc.
1980 - Present Chairman, S.P. International Co., Ltd.
1971 - Present Vice Chairman, Thai Suzuki Motor Co., Ltd.
2003 - Present Director, Zin Thonglor Co., Ltd.
1992 - Present Director, Lexus Bangkok Co., Ltd.
1992 - Present Chairman, Yanmar S.P. Co., Ltd.

Mr. Nipon Hungspruke
President of Audit Committee

Education : B.A, Thammasat University
Experience : 20083 - Present President of Audit Committee and Independent Director, Thitikorn Plc.
1992 - 1996 Assistant Vice President, Audit Department, Bangkok Bank Plc.

Mr. Phisanu Chongstitvathana
Audit Committee

Education : MA. International Business, UCLA, CA.,, USA.
Experience : 2003 - Present Audit Committee and Independent Director, Thitikorn Plc.
1992 - Present President, AA. Holding Co., Ltd.

Mr. Suthisak Lohsawat
Audit Committee

Education : B.S., Kasetsart University

Experience : 2003 - Present Audit Committee and Independent Director, Thitikorn Plc.
2003 - Present Chairman, Siam Inter Multimedia Plc.
2004 - Present Chairman, Chairman of Executive Directors, EMC Plc.
2004 - Present Chairman, Sino-Thai Resources and Development Plc.
1996 - 2002 Advisor, Thailand Industrial Council - Economics
1993 - 2002 Director, Seacon Development Co., Ltd.
1996 - 2002 Executive Vice President, Bangkok Bank Plc.
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Mr. Chakchai Panichapat

Audit Committee

Education

Experience

. 2003 - Present

2002 - Present
2001 - Present
2000 - Present
2000 - Present
1996 - 1999

Mr. Raksanit Phornprapha

Director
Education

Experience

Mr. Satitphong
Director

Education

Experience

: 1972 - Present

1987 - Present
1981 - Present
1979 - Present

Phornprapha

: Master of Economics,

. 2003 - Present

1994 - Present
1997 - Present
1980 - Present
1979 - Present
2002 - Present
1989 - Present

Ms. Prathama Phornprapha

Director

Education

Experience

: M.E., University of Texas Austin, TX, US.A.

Independent Director, Thitikorn Plc.

Audit Committee, Central Pattana Plc.
Audit Committee, Kanyong Electric Plc.
Director, Saha Union Plc.

Audit Committee, Thai Life Industries Plc.

Deputy Secretary General, the Board of Investment

: B.A, California College of Commerce, CA.,, USA.

Director, Thitikorn Plc.
Director, S.P. Suzuki Plc.
Director, Thitipol Co., Ltd.
Director, Zin Phol Co., Ltd.

University of Detroit, MI,, USA.

Director, Thitikorn Plc.

Chairman, C.V.A. Plc.

Managing Director, S.P. Suziki Plc.
Managing Director, Zin Phol Co. Ltd.

Executive Director, S.P. International Co., Ltd.

Executive Director, Thailand Motorcycle Essembly Association

Director, Thai Suzuki Motor Co., Ltd.

: M.B.A, Babson College, MA,, US.A.

B.A., Chulalongkorn University

. 2001 - Present

2001 - Present
2001 - Present
1997 - Present

Managing Director, Thitikorn Plc.
Director, Managing Director, C.V.A. Co., Ltd.
Director, Chayapak Co., Ltd.

Executive Director, S.P. International Co., Ltd.

THITIKORN PUBLIC COMPANY LIMITED
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Mr. Prapol Phornprapha

Director

Education : B.S, Babson College, MA,, USA.

Experience : 2001 - Present Deputy Managing Director, Thitikorn Plc.
2001 - Present Deputy Managing Director, C.V.A. Co., Ltd.
2001 - Present Deputy Managing Director, Chayapak Co., Ltd.
1997 - 2001 Analyst, JP Morgan Co., Ltd.

Ms. Orvan Naktup

Director

Education : B.A, Bangkok University

Experience : 2004 - Present Director, Assistant Managing Director, Thitikorn Plc.
2002 - Present Director, C.V.A. Co., Ltd.
2002 - Present Director, Chayapak Co., Ltd.
2002 - Present Director, S.P. International Co., Ltd.
2002 - 2004 Director, Assistant Managing Director - Asset Mgt., Thitikorn Plc.
2000 - 2003 Manager - Group Business Administrative, Thitikorn Co., Ltd
1998 - 2000 General Manager, Thitikorn Co., Ltd

Mrs. Buskorn Liaummukda

Director
Education : B.A, Thammasat University
Experience : 2002 - Present Director, Thitikorn Plc.
2002 - Present Director, CV.A. Co., Ltd.
1994 - Present Accounting Manager, Thitikorn Plc.
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MANAGEMENT PROFILE

Ms. Prathama Phornprapha

Managing Director

Education : M.BAA, Babson College, MA., U.S.A.
B.A., Chulalongkorn University

Experience : 2001 - Present Director, Managing Director, Thitikorn Plc.
2001 - Present Director, Managing Director, C.V.A. Co., Ltd.
2001 - Present Director, Chayapak Co., Ltd.
2002 - Present Director, Thai Suzuki Motor Co., Ltd.
1997 - Present Executive Director, S.P. International Co., Ltd.

Mr. Prapol Phornprapha
Deputy Managing Director

Education : B.S., Babson College, MA., USA.

Experience : 2001 - Present Director, Deputy Managing Director, Thitikorn Plc.
2001 - Present Director, Deputy Managing Director, C.V.A. Co., Ltd.
2001 - Present Director, Deputy Managing Director, Chayapak Co., Ltd.
1997 - 2001 Analyst, JP Morgan Co., Ltd.

Ms. Orvan Naktup

Assistant Managing Director

Education : B.A, Bangkok University

Experience : 2004 - Present Director, Assistant Managing Director, Thitikorn Plc.
2002 - Present Director, C.V.A. Co., Ltd.
2002 - Present Director, Chayapak Co., Ltd.
2002 - Present Director, S.P. International Co., Ltd.
2002 - 2004 Director, Assistant Managing Direcotr-Asset Mgt., Thitikorn Plc.
2000 - 2003 Manager - Group Business Administrative, Thitikorn Co., Ltd.
1998 - 2000 General Manager, Thitikorn Co., Ltd.

Mr. Pisit Piamsap

Manager of Credit Management

Education : B.A, Ramkamhaeng University

Experience : 2004 - Present Manager of collection , Thitikorn Plc.
2002 - 2004 Manager of Bangkok & Metropolitan Hire Purchase, Thitikorn Plc.
2000 - 2002 Manager of Provincial Hire Purchase, Thitikorn Co., Ltd.
1998 - 2000 Hire Purchase Division Manager, C.V.A. Co., Ltd.
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Mr. Kumpee Wangsunthorn

Manager of Hire Purchase 1

Education : B.A., Ramkamhaeng University
Experience : 2004 - Present Manager of Hire Purchase 1, Thitikorn Plc.
1998 - 2004 Collection Division Manager, Thitikorn Plc.
1996 - 1998 Branch Management Division Manager 2, Thitikorn Co., Ltd.

Mr. Pornsak Kiranasopon

Manager of Hire Purchase 2

Education : B.A, Ramkamhaeng University

Experience : 2004 - Present Manager of Hire Purchase 2, Thitikorn Plc.
2002 - 2004 Manager of Provincial Hire Purchase, Thitikorn Plc.
2000 - 2002 Manager of Bangkok & Metropolitan Hire Purchase, Thitikorn Co., Lid.
1997 - 2000 Special Asset Management Division Manager, Thitikorn Co., Ltd.

Mr. Prasit Sainonsee
Manager of Hire Purchase 3

Education : B.A, Ramkamhaeng University
Experience : 2004 - Present Manager of Hire Purchase 3, Thitikorn Plc.
2003 - 2004 Hire Purchase Division Manager 3, Thitikorn Plc.
1998 - 2003 Marketing and Credit Division Manager, Thitikorn Co., Ltd.

Mr. Apichai Aumsathienporn
Manager of Provincial Hire Purchase 4

Education : Exec. M.B.A,, Burapha University
Experience : 2004 - Present Manager of Hire Purchase 4, Thitikorn Plc.
1998 - 2004 Manager of Branch Management, Zin Phol Co., Ltd.

Mr. Prayoon Thaksakornwong
Manager of Provincial Hire Purchase 5

Education : B.A., Chiengmai University

Experience : 2004 - Present Manager of Hire Purchase 5, Thitikorn Plc.
2003 - 2004 Manager of Provincial Hire Purchase, C.V.A. Co., Ltd.
1998 - 2000 Manager of Audit and Special Credit Management

T 70 s1evuls:on0 2547



THITIKORN PUBLIC COMPANY LIMITED

Mr. Phaithoon Luengvattanavut
Manger of Audit and Special Credit Management

Education : B.E., Chulalongkorn University
Experience : 2004 - Present Manager of Credit and Special Asset Management, Thitikorn Plc.
2002 - Present Director, C.V.A. Co., Ltd.
2002 - 2004 Acting Manager of Audit and Special Credit Management, Thitikorn Plc.
2000 - 2003 Manager of Group Business Administrative, Thitikorn Co., Ltd.
1998 - 2000 Manager of Hire Purchase, Thitikorn Co., Ltd.

Mrs. Buskorn Liaummukda
Accounting Manager

Education : B.A., Thammasat University
Experience : 2002 - Present Director, Thitikorn Plc.
2002 - Present Director, C.V.A. Co., Ltd.
1994 - Present Accounting Manager, Thitikorn Plc.

Mrs. Rachada Srivirojnawong
Finance Manager

Education : Diploma - Secretary, Chetupon College
Experience : 1998 - Present Director, CV.A. Co., Ltd.
1994 - Present Finance Manager, Thitikorn Plc.

Mr. Viboonsak Poonswasdi
Manager of Operation 1

Education : High School, Srivikorn School
Experience : 2004 - Present Manager of Operation 1, Thitikorn Plc.
1994 - 2004 Manager of Branch Management, Sales, S.P. International Co., Ltd.

Mr. Virojana Sangtham
Manager of Managing Director Office

Education : MA, National Institute of Development Administration (NIDA)

Experience : 2003 - Present Manager of Managing Director Office, Thitikorn Plc.
1999 - Present Director, Chayapak Co., Ltd.
2002 - 2003 Manager - Group Business Administrative, Thitikorn Plc.
1999 - 2002 Hire Purchase Manager, Chayapak Co., Ltd.
1998 - 1999 Deputy General Manager, Thitikorn Co., Ltd.

Mrs. Malee Jiarpinijnun
Manager of Internal Audit Office

Education 1 BA, Sukhothaithamathirat University

Experience : 2002 - Present Manager of Internal Audit Office, Thitikorn Plc.
2002 - Present Director, C.V.A. Co., Ltd.
2002 - Present Director, Chayapak Co., Ltd.
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RISK FACTORS

Financial Risk

The Company’s major source of income is interest income derived from hire-purchase that is a fix interest rate throughout
duration of hire-purchase contract. Therefore, interest rate fluctuation would directly affect to the Company cost of fund.
In order to reduce risk, the Company has a strong support from financial institution for credit lines of 2,200 million baht
with fixed interest rate lower than 4% for 3 years that match with average portfolio duration for hire-purchase contract,

thus the Company interest rate risk is limited.

Risk from Operation

Risk from competitors
o  Motorcycle Hire Purchase

The motorcycle hire purchase is a highly competitive industry due to low barrier of entry for any new comer with
large capital base. However, with more than 30 years of experiences in the industry, the Company maintains large
customers database as a major factor to efficiently provide speedy services to customers. Additionally, the Company
has an extensive network with more than 220 business alliances and experienced credit officers in Bangkok and
Metropolitan and 169 business alliances in the provincial.
e Automobile Hire Purchase

The automobile hire purchase industry, especially new automobile, had recently faced with intense price competition
as entrance of manufacturing providing their own leasing and hire purchase services or multinational company with strong
capital base and low cost of fund. The Company focus on providing hire purchase for second handed automobile
that yields higher return compared to new automobile. With more than 115 business alliances throughout Bangkok
and metropolitan, the Company could maintain its competitiveness despite intense competition. In 2004, the Company

expanded its automobile hire purchase service to provincial by fully utilizing its existing branches.

Risk from non performing loan

Being Independent from any regulations or limitations, the ability to expand its portfolio depends on the capability of
each company. Every operators in the industry, with without stringent internal control for credit approval, would encounter
higher risk of non performing loan. The Company has set up policies that include standardize credit approval criteria, strict
credit approval process, requirement of guarantor or collateral for all contracts in order to customize terms and conditions,

as well as applying check and balance, the Company can properly manage its loan quality.

Risk from loss in sales of foreclosed assets

After the Company received 3 installments from its customer, it is likely that any loss from sales of foreclosed
assets are limited. However, when loss incurred, the remaining difference would be collected from the customer then
the guarantor. Nevertheless, if the difference could not be claimed, there would have to book some loss, The amount of
loss depends on the condition, depreciation, and demand on the asset. With in-house rebuilt center, as well as several
branches in the provincial to accommodate the sales of foreclosed asset, the Company could efficiently control the risk

from loss in sales of foreclosed assets

T 72 s1evuls:on0 2547



THITIKORN PUBLIC COMPANY LIMITED

Risk from the dependency on expertise

By performing systematic approval process, with operation manual, as well as applying credit scoring in the credit
approval process, all credit officer can perform standardized tasks, as a result, the Company could reduce its dependency on
its employees. Furthermore, the Company also provides appropriate incentive to retain these employees as well as

improve any necessary skills and capabilities to enhance employees efficiency.

Risk from governmental supervision

The hire purchase business is currently under the supervision of Office of the Consumer Protection Board under
Ministry of Commerce. Regulations, such as duration and procedure on agreement termination and the interest rate set for
late payment customers at the rate of not higher than MRR of Krung Thai Bank +10%, have to comply with consumer
protection law. However, the increase in governmental supervision to standardize the business practice in the future
might effects to the whole industry. Nevertheless, the Company has followed Bank of Thailand rlue and regulation such
as loan loss reserve, and interest income recognition. Hence, the Company has readiness to follow any supervision or
regulator without significance operation impact. If the government were to increase its supervision the barrier of entry

would rise for smaller operators .

Risk from duration mismatched between hire purchase porifolio and source of fund

The average hire purchase portfolio for motorcycle is between 24-30 months while at the end of year 2004, the outstanding
short-term borrowing is 2,998 MB, hence, in case of economic downturn, the group of financial institutions might call back
its short-term loan. However, as a “first class” borrower with excellent past record (even during financial crisis in 1997), strong
capital base and good relationship with more than 14 financial institutions, the risk of credit termination could be neglected.
Besides, the Company got an approval from shareholders to issue debt instrument such as debentures to secure efficient

source of fund when market is in favorable.
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LOCATION OF HEADQUARTER AND BRANCHES AS OF DECEMBER 31, 2004

75/16 Chomsin, Hua Hin,

Prachuabkirikan

149/3 Uthong, Ban Nua, Muang,
Kanchanaburi 71000

Thitikorn Plc.
1. Headquarter 2. Bangkok Branch 3. Bangkok Branch
1901 Ramkamhaeng Rd., 2555 Ramkamhaeng Rd., 100/65 Moo 3 Petchkasem 65,
Huamark, Bangkapi, Huamark, Bangkapi, Petchkasem Rd., Bangkae Nua,
Bangkok 10240 Bangkok 10240 Phaseecharoen, Bangkok 10160
4. Chachengsao Branch 5. Sri-racha Branch 6. Klang Branch
18/10 Moo 5, Sukprayoon Rd., 15/27 Moo 4, Sukhumvit Rd., 204/159 Laohapan Rd.,
Bangteenped, Muang, Surasak, Sriracha, Tangkwean, Klaeng,
Chachengsao 24000 Cholburi 20110 Rayong 21110
7. Chantaburi Branch 8. Chai Nat Branch 9. Pak Chong Branch
183/6-7 Trirat Rd., Channimitr, 215/9 Promprasert, Bankloey, 176/31-32 Moo 18, Pakchong,
Muang, Chantaburi 22000 Muang, Chai Nat 17000 Nakornratsima 30130
10. Nakornratsima Branch 11. Kampangpetch Branch 12. Kon Kaen Branch
189, 191 Mitrapap, Nai Muang, 410 Charoensuk, Nai Muang, 114/60-64 Mitrapap, Nai Muang,
Muang, Nakornratsima 30000 Muang, Kampangpetch 62000 Muang, Kon Kaen 40000
13. Lopburi Branch 14. Suratthanee Branch 15. Nakornpathom Branch
67/25-26 Naraesuan, Talaechubsorn, 97/22 Chonkasem, Makamtea, 77/7-8 Malaiman, Lamphya,
Muang, Lopburi 15000 Muang, Suratthanee 84000 Muang, Nakornpathom 73000
16. Burirum Branch 17. Nakornsrithamarat Branch 18. Supanburi Branch
239/1-2 Moo 8, 186/17-18 Vachiravudh By-pass, 45/9-10 Moo 4,
Isarn, Muang, Tawang, Muang, Sanamchai, Muang,
Burirum 31000 Nakornsrithamarat 80000 Supanburi 72000
19. Nakornsawan Branch 20. Cholburi Branch 21. Pattaya Branch
434/59-60 Moo 10, Nakornsawan Tok, 5/8-9 Vachiraprakarn, Bangplasoy, 23/10-11 Moo 6, Sukhumvit Rd.,
Muang, Nakornsawan 60000 Muang, Cholburi 20000 Na Klua, Banglamung, Cholburi 20150
22. Banchang Branch 23. Trad Branch 24. Panomsarakam Branch
138/3 Moo 3, Banchang, 154/4-5 Moo 5, Trad-Laemngob Rd., 155/41-42 Moo 4, Muangkao,
Rayong 21130 Nongsmed, Muang, Trad 23000 Panomsarakam, Chachengsao 24000
25. Kabinburi Branch 26. Nakornnayok Branch 27. Petchburi Branch
582 Moo 8, Muang gao, Kabinburi, 149/9 Moo 7, Banyai, Muang, 94/9 Moo 1, Ton Mamuang,
Prachinburi 25240 Nakornnayok 26000 Muang, Petchburi 76000
28. Hua Hin Branch 29. Kanchanaburi Branch 30. Angthong Branch

82/21 Moo1, Yansue, Muang,
Angthong 14000

g
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31.

Ayudhya Branch

T. 143/3-4 Moo 8, Pamaprao,
Huaror, Pranakornsriayudhya
Ayudhya 13170

32.

Rayong Branch
43/5-6 Chanudom,
Tangkwean, Muang,
Rayong 21000

33.

Chumpon Branch
32/11-12 Moo 11,
Wangpai, Muang,
Chumpon 86000

34.

Trang Branch
50/9-10 Moo 10, Koglor,
Muang, Trang 92000

35.

Udonthani Branch
148/10 Moo 5, Makkhang,
Muang, Udonthani 41000

582 Moo 8, Muang gao, Kabinburi,
Prachinburi 25240

94/9 Moo 1, Ton Mamuang,
Muang, Petchburi 76000

C.V.A. Co., Ltd.
1. Headquarter 2. Bangkok Branch 3. Panomsarakam Branch
1901 Ramkamhaeng Rd., Huamark, 2555 Ramkamhaeng Rd., Huamark, 155/41-42 Moo 4, Muangkao,
Bangkapi, Bangkok 10240 Bangkapi, Bangkok 10240 Panomsarakam, Chachengsao 24000
4. Cholburi Branch 5. Pattaya Branch 6. Sriracha Branch
5/9 Vachiraprakarn, Bangplasoy, 23/10-11 Moo 6, Sukhumvit Rd., 15/27 Moo 4, Sukhumvit Rd.,
Muang, Cholburi 20000 Na Klua, Banglamung, Cholburi 20150 Surasak, Sriracha, Cholburi 20110
7. Rayong Branch 8. Klang Branch 9. Banchang Branch
43/5-6 Chanudom, Tangkwean, 204/159-160 Laohapan, Tangkwean, 138/3 Moo 3, Banchang,
Muang, Rayong 21000 Klang, Rayong 21110 Rayong 21130
10. Chantaburi Branch 11. Trad Branch 12. Ayudhya Branch
183/6-7 Trirat Rd., Channimitr, 154/4-5 Moo 5, Trad-Laemngob Rd., T. 143/3-4 Moo 8, Pamaprao, Huaror,
Muang, Chantaburi 22000 Nongsmed, Muang, Trad 23000 Pranakornsriayudhya, Ayudhya 13000
13. Nakornnayok Branch 14. Angthong Branch 15. Kanchanaburi Branch
149/9 Moo 7, Banyai, Muang, 82/21 Moo, Yansue, 149/3 Uthong, Ban Nua, Muang,
Nakornnayok 26000 Muang, Angthong 14000 Kanchanaburi 71000
16. Kabinburi Branch 17. Petchburi Branch 18. Chachaengsao Branch

18/10 Moo 5, Sukprayon, Bangteenped,
Muang, Chachaengsao 24000

19.

Hua Hin Branch
75/16 Chomsin, Hua Hin,
Prachuabkirikan 77110

Chayapak Co., Ltd.

Headquarter 2555 Ramkamhaeng Rd., Huamark, Bangkapi, Bangkok 10240

ANNUAL REPORT 2004 75 &



[y

568n gAns 91AA (UNBU)

CONNECTED TRANSACTIONS )

In 2004, according to Thitikorn Plc. consolidate Balance Sheet, there are connected transactions with related parties as follows:

Related Party Nature of Connection | Type of Transaction Value Necessity/Remark
S.P. International Co., Ltd. Share the same major | Vehicle expenses 6.1 million baht | Vehicle spare part, maintenance &
shareholder and Board service expenses, fuel as market
of Directors price
Office rental 12.7 million baht | Located in commercial area with
expenses all utilities, rental fee is lower than

fair market rate appraised by third
party except only place that is
slightly higher since it was signed in
1996 and renew with the same rate,
the contract will expire in 2005.
Audit and Independent Committee
have reviewed and commented that
the rental fee will be renewed once
contract end for benefit of the

Company

Utilities expenses 2.5 million baht Electricity and communication

expenses as public rate

Legal service fee 9.0 million baht | Legal consulting fee with filing
services and performed legal
function for non-performing loan.
Fee is comparable to general

market rate

Stationary and 1.2 million baht | General market price

printing expenses

S.P. Building Co., Ltd. Share the same major | Vehicle expenses 0.5 million baht | Car rental for Directors contract
shareholder and Board ended in June 2004

of Directors

S.P. Suzuki Plc. Share the same major | Sales promotion 1.6 million baht Income from promotional campaign
shareholder and Board | income to finance dealer as industry
of Directors standard
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Measurement or procedure for the approval of connected transaction
Connected transaction is proposed to Audit Committee and/or Independent Director of the Company for consideration on

such transaction in accordance to general business nature and maximize benefit for the Company.

Policy and trend for connected transaction

The Company’s policy for future connected transaction is setting the conditions in accordance to general market price.
With this regard, the Company will authorize Audit Committee and/or Independent Director to comment on price, remuneration,
necessity and appropriateness of such transaction.

If there is a connected transaction within the group of companies that may result in potential conflict of interest, the
Company would follow, act, notification both the Office of the Securities and Exchange Commission and/or the Stock Exchange of
Thailand.

In case that Audit Committee and/or Independent Director has no expertise on the transaction arises, the Company would
seek independent counselor or authorized auditor to give the opinion for such transaction for the decision of Board of directors

or Shareholders’ meeting. The Company would disclose any connected transaction in the note to audited financial statement.
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MANAGEMENT DISCUSSION AND ANALYSIS

In 2004, Thitikorn has continue its growth momentum by increase its new portfolio for both motorcycle and automobile
hire-purchase more than 30% of new hire-purchase contracts. As a result, net hire-purchase portfolio at the end of 2004
was 5,023.9 million baht, increased from 3,952.6 million baht at the end of 2003 or 27.1% growth. The Company net profit
was 422.9 million baht, increased from 391.2 million baht in 2003. The growth in 2004 came from 8 new branches that
increased coverage area to more than 30 provinces across Thailand. The Company gains momentum from prosperous growth in
automotive industry over the last few years. Both automobile and motorcycle sales have set a new record with 620,000 and

2,037,479 units respectively.

Operating results
Revenue

In 2004, the Company total revenue was 1,600.2 million baht, 14.4% growth YoY from 1,399.2 million baht mainly
from 13.6% increased in interest income and 20.2% increased in other income. Revenue from hire-purchase accounted
for 87% of total revenue. In 2004 last quarter, motorcycle industry experiened tremendous growth result in new
hire-purchase contract approved by the Company to our new customers. There is a lead time for interest income recognition
for new hire-purchase contract, especially from last quarter 2004, therefore, the hire purchase income would be
gradually recognized in first quarter of year 2005.

Expenses

In 2004, the Company total expenses was 925.7 million baht, 27.0% growth YoY from 729.2 million baht in 2003
due to increasing in variable expenses from the expansion of hire-purchase portfolio.

There are two major components of expenses which are selling & administrative expenses, bad debts & loan loss
provision. The selling & administrative expenses were increased from 587.6 million baht in 2003 to 763.0 million baht in
2004 or 29.9% growth YoY. The expenses growth came from new personal and 8 new branches expansion to the
provincial of Thailand. Selling expenses is booked right after sales occurred. The bad debts & loan loss provision in 2004
was 162.7 million baht or 15.0% increased due to hire-purchase portfolio expansion as well as a conservative loss
provision standard of the Company, which requires the Company to set aside 1% reserve for motorcycle and 0.5%
for automobile loan amount after being approved.

In 2004, the Company lower average cost of borrowing to 3.19%, decreased from 6.58% in 2003. As a result, the
Company interest expenses in 2004 was 81.7 million baht, decreased 44.5% from 2003 of 147.1 million baht of interest expenses
Net profit

In 2004, the Company posted net profit of 422.9 million baht, increased from 391.2 million baht in 2003 or 8.1%
growth YoY. The net profit margin in 2004 was 26.4% decreased from 28.0% in 2003 mainly from hire-purchase
portfolio expansion, in last quarter 2004, that would gradually be recognized as interest income over duration of

the contract, while selling expenses must be fully recorded after contract has been written.

Financial Status
Assets
At the end of 2004, Thitikorn total asset was 5,326.4 million baht, increased 28.12% from 2003 since increasing in
major assets of the Company which are mainly from account receivable and net hire purchase receivable. The assets
increased from 3,952.6 million baht to 5,023.9 million baht in 2004 or 27.1% growth YoY from hire purchase portfolio

expansion and increase in coverage area.

0
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Motorcycle and automobile hire-purchase portfolio of the Company were well diversified by nature of business with
large number of customers. Individual contract has value between 30,000 baht and 300,000 baht for motorcycle and
automobile respectively. Therefore, the Company has less risk abided by specific contract. The Company has stringent
policy for loan loss reserve given that the reserve would be provided in full amount without collateral deduction. As a result,
the Company has loan loss reserve at 389.8 million baht, accounted for 7.3% of net hire purchase portfolio.

In 2004, the Company has net account receivable classified by aging in well balanced portion. Performing assets, such
as active account and overdue receivable less than 3 months, have increased to 92.2% from 91.5% in 2003 while
overdue account receivable more than 3 months has lowered from 8.6% in 2003 to 7.8% in 2004 that reflect in improving

quality of performing assets.

Table for net account receivable classified by agingUnit : THB million

2004 2003

Account receivables Value % Value %
Current account 3,616.6 67.3 2,831.3 66.1
Overdue = 1 month 725.5 13.5 582.7 136
Overdue 2 - 3 months 608.9 11.4 503.4 118
Overdue 4 - 6 months 200.8 3.7 1519 35
Overdue 7 - 12 months 87.2 1.6 69.2 1.6
Overdue > 12 months 133.0 25 145.1 34
Total 5,372.0 100.0 4,283.6 100.0
Liabilities

In 2004, Thitikorn group of companies had total liabilities of 3,259.2 million baht, increased 39.4% from 2,338.2

million baht in 2003 due to hire-purchase. Details loans from financial institutions in 2004 and 2003 are as follows:

Unit : THB Million
2004 2003
Loan from Financial Institutions Value % Value %
Bank overdrafts 108.0 3.6 991 46
Loan from Banks 2,890.1 96.4 2,032.9 95.4
Total 2,998.1 100.0 2,132.0 100.0

Shareholders’ Equity

Due to growth from portfolio expansion of the Company under stringent credit approval process resulted in continued
growth with sustainable net profit growth. Consequently, the Company made dividend payment of 175 million baht on
May 27, 2004 for fiscal year 2003. In 2004, the Company had shareholders’ equity at 2,067.2 million baht, increased 13.6%
from 1,819.3 million baht in 2003 and retained earning of 594.2 million baht. While Debt to Equity ratio was 1.57 times
in 2004 and return on equity of 21.8%.
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To The Shareholders of THITIKORN PUBLIC COMPANY LIMITED

| have audited the consolidated balance sheets of THITIKORN PUBLIC COMPANY LIMITED AND SUBSIDIARIES as of December
31, 2004 and the related consolidated statements of income, the consolidated statements of changes in shareholders’ equity, and the
consolidated statements of cash flows for the year then ended. | have also audited the balance sheet of THITIKORN PUBLIC
COMPANY LIMITED as of December 31, 2004, and the related statements of income, the statements of changes in shareholders’
equity, and the statements of cash flows for the year then ended. These financial statements are the responsibility of the Company’s
management as to their correctness and completeness of the presentation. My responsibility is to express an opinion on these
financial statements based on my audits. The financial statements of THITIKORN PUBLIC COMPANY LIMITED AND SUBSIDIARIES
and THITIKORN PUBLIC COMPANY LIMITED for the year ended December 31, 2003 were audited by another auditor in the same

office whose report dated on February 19, 2004 expressed an unqualified opinion on those financial statements.

| conducted my audits in accordance with generally accepted auditing standards. Those standards require that | plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material misstatements. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial

statement presentation. | believe that my audits provide a reasonable basis for my opinion.

In my opinion the financial statements referred to above present fairly, in all material respects, the financial position of THITIKORN
PUBLIC COMPANY LIMITED AND SUBSIDIARIES and of THITIKORN PUBLIC COMPANY LIMITED as of December 31, 2004 the

results of theirs operations and cash flows for the year then ended in conformity with generally accepted accounting principles

T
o2 e
(Sanit Hirunpanupong)

Certified Public Accountant No. 3652

Bunchikij Co., Ltd.

Bangkok,
February 15, 2005
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THITIKORN PUBLIC COMPANY LIMITED AND SUBSIDIARIES
As of December 31, 2004 and 2003

THITIKORN PUBLIC COMPANY LIMITED

ASSETS Unit : Baht
Consolidated The Company
Note 2004 2003 2004 2003
CURRENT ASSETS
Cash and cash equivalents 4 60,446,584 28,039,350 29,746,299 12,379,859
Trade account receivables
Hire-purchase receivables, net 5 4,982,311,046 3928958,156 3,116,530,706 1,967,494,261
Other receivables, net 6 41,583,969 23,660,737 29,860,838 14,709,528
Related parties transactions 7 - - 380,494,101 634,045,870
Other short-term loans 8 6,500,000 - - -
Other current assets
Repossessed vehicles for sale, net 9 25,347,601 14,320,601 18,956,801 10,839,109
Others 45,911,892 23,236,824 36,868,466 12,418,438
Total current assets 5162,101,092 4018215668 3,612,457,211  2,651,887,065
NON-CURRENT ASSETS
Investments for using the equity method 10 - - 351,376,329 256,529,576
Property, plant and equipment, net 11 76,665,706 61,125,650 65,726,808 48,547,187
Intangible assets, net 12 21,989,868 37,050,039 7,658,008 13,471,115
Other non-current assets
Restricted deposits at bank 4 24,000,000 - - -
Others 13 41,593,687 41,084,800 10,224,605 10,112,585
Total non-current assets 164,249,261 139,260,489 434,985,750 328,660,463
Total assets 5,326,350,353 4,157,476,157 4,047,442,961  2,980,547,528

Notes to financial statements are an tntegral part of these statements.
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THITIKORN PUBLIC COMPANY LIMITED AND SUBSIDIARIES
} As of 31 December 31, 2004 and 2003

LIABILITIES AND SHAREHOLDERS’ EQUITY Unit : Baht

Consolidated The Company

Note 2004 2003 2004 2003
CURRENT LIABILITIES
Bank overdrafts and short-term loans
from financial institutions 14 2,998,127,396 2,132,037,189 1,808,066,208  1,053,489,266
Trade account payables - 1,664,820 - 713,320
Related parties transactions 7 10,347,177 2,890,422 4,802,540 2,641,965
Other current liabilities
Accrued income tax 97,233,490 61,357,532 70,456,257 20,173,243
Deposits and advances from customers 100,085,810 106,667,573 63,324,879 61,025,314
Others 44,307,541 33,599,849 28,568,207 23,245,648
Total current liabilities 3,250,101,414 2,338217,385 1,975,218,091 1,161,288,756
NON-CURRENT LIABILITIES
Account payables other 9,067,368 - 5,043,299 -
Total liabilities 3,259,168,782 2,338,217,385 1,980,261,390 1,161,288,756
SHAREHOLDERS’ EQUITY
Authorized share capital 15
500,000,000 ordinary shares of Baht 1 each,
Issued and fully paid-up share capital
500,000,000 ordinary shares of Baht 1 each, 500,000,000 500,000,000 500,000,000 500,000,000
Premium on share capital 15 972,987,500 972,987,500 972,987,500 972,987,500
Retained earnings
Appropriated-legal reserve 16 47,704,296 26,558,156 47,704,296 26,558,156
Unappropriated 546,489,775 319,713,116 546,489,775 319,713,116
Total shareholders’ equity 2,067,181,571 1,819,258,772 2,067,181,571  1,819,258,772
Total liabilities and shareholders’ equity 5,326,350,353 4,157,476,157 4,047,442,961 2,980,547,528
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THITIKORN PUBLIC COMPANY LIMITED AND SUBSIDIARIES
For the years ended December 31, 2004 and 2003

THITIKORN PUBLIC COMPANY LIMITED

Unit : Baht

Consolidated

The Company

Note 2004 2003 2004 2003

REVENUES
Hire-purchase income, net 17 1,396,113,904 1,229,392,454 897,141,835 718,315,192
Other incomes 17 204,055,529 169,800,689 222,443,394 153,019,134
Share of profit from investments-equity method 10 - - 94,846,753 175,731,808
Total revenues 1,600,169,433 1,399,193,143 1,214,431,982  1,047,066,134

EXPENSES

Selling and administrative expenses

Bad debt and doubtful accounts 162,667,397 141,562,618 108,092,486 111,398,840
Others 763,021,696 587,636,233 530,097,017 409,126,282
Total expenses 925,689,093 729,198,851 638,189,503 520,525,122
PROFIT BEFORE INTEREST AND INCOME TAX 674,480,340 669,994,292 576,242,479 526,541,012
INTEREST EXPENSES 81,672,795 147,059,495 41,001,261 83,307,108
INTEREST EXPENSES 169,884,746 131,771,668 112,318,419 52,070,775
NET PROFIT 422,922,799 391,163,129 422,922,799 391,163,129
BASIC EARNINGS PER SHARE 3.10 0.85 149 0.85 1.49

Notes to financial statements are an tntegral part of these statements.
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THITIKORN PUBLIC COMPANY LIMITED AND SUBSIDIARIES
For the years ended December 31, 2004 and 2003

Unit : Baht
Consolidated
Share capital Premium on Legal reserve  Unappropriated Total
Note Issued and paid-up share capital Retained earnings
At beginning of 2003 70,000,000 - 7,000,000 298,108,143 375,108,143
Legal reserve - - 19,558,156 (19,558,156) -
Dividends paid 16 - - - (350,000,000) (350,000,000)
Issued ordinary share 430,000,000 972,987,500 - - 1,402,987,500
Net profit - - - 391,163,129 391,163,129
At ending of 2003 500,000,000 972,987,500 26,558,156 319,713,116 1,819,258,772
Legal reserve - - 21,146,140 (21,146,140) -
Dividend paid 16 - - - (175,000,000) (175,000,000)
Net profit - - - 422,922,799 422,922,799
At ending of 2004 500,000,000 972,987,500 47,704,296 546,489,775 2,067,181,571
The Company
Share capital Premium on Legal reserve Unappropriated Total
Note Issued and paid-up share capital Retained earnings

At beginning of 2003 70,000,000 - 7,000,000 298,108,143 375,108,143
Legal reserve - - 19,558,156 (19,558,156) -
Dividends paid 16 - - - (350,000,000) (350,000,000)
Issued ordinary share 430,000,000 972,987,500 - - 1,402,987,500
Net profit - - - 391,163,129 391,163,129
At ending of 2003 500,000,000 972,987,500 26,558,156 319,713,116  1,819,258,772
Legal reserve - - 21,146,140 (21,146,140) -
Dividend paid 16 - - - (175,000,000) (175,000,000)
Net profit - - - 422,922,799 422,922,799
At ending of 2004 500,000,000 972,987,500 47,704,296 546,489,775 2,067,181,571
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THITIKORN PUBLIC COMPANY LIMITED AND SUBSIDIARIES
For the years ended December 31, 2004 and 2003

Unit : Baht

Consolidated The Company

Notes to financial statements are an tntegral part of these statements.

Note 2004 2003 2004 2003
Cash flows from operating activities
Net profit 422,922,799 391,163,129 422,922,799 391,163,129
Adjustment to reconcile net profit to net cash profit
Gain on exchange rate-unrealized (7,214,375) (1,217.447) (7,214,375) (1,217.,447)
Depreciation 11,714,371 8,634,396 10,078,818 6,518,471
Amortization 15,622,621 15,403,639 6,375,557 6,170,720
Bad debt and doubtful accounts 162,667,397 141,562,618 108,092,486 111,398,840
Amortization of goodwill - 665,060 - 665,060
Loss on decline in value of assets for sales (reversal) 2,443,284 (3.994,722) 1,692,057 (2,879,979)
Gain on disposal of assets (1,279,728) (562,739) (976,126) (107,613)
Share of profit from investments- equity method - - (94,846,753)  (175,731,808)
Net cash profit 606,876,369 551,654,434 446,124,463 335,979,373
Operating assets and operating liabilities
Hire-purchase receivables (1,215,990,287)  (438,810,390) (1,257,128,931)  (209,324,080)
Other receivables (17,953,232) (2,833,796)  (15,151,310) (3,150,029)
Accrued income-related parties - 62,559 551,769 31,485,538
Repossessed vehicles for sale (13,470,284) 7,708,760 (9,809,749) 4,570,035
Other current assets (22,675,068) 8,526,200 (24,450,028) 11,905,479
Other non-current assets (508,887) (796,523) (112,020) (2,024,951)
Trade account payables (1,664,820) 1,664,820 (713,320) 713,320
Account payables - related parties 7,456,755 (6,180,278) 2,160,575 (10,320,995)
Accrued income tax 35,875,958 25,365,782 50,283,014 20,173,243
Deposits and advances from customers (6,581,763) (8,166,435) 2,299,565 (4,331,001)
Other current liabilities 10,707,692 (34,963,157) 5,322,559 (16,012,063)
Other non-current liabilities 9,067,368 - 5,043,299 -
Net cash provided (used) by operating activities (608,860,199) 103,231,976  (795,580,114) 159,663,869
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THITIKORN PUBLIC COMPANY LIMITED AND SUBSIDIARIES

For the years ended December 31, 2004 and 2003

Unit : Baht

Consolidated

The Company

Note 2004 2003 2004 2003
Cash flows from investing activities
Short-term loans to related parties - - 253,000,000 (628,000,000)
Other short-term loans (6,500,000) - - -
Proceeds from sales of investments - 90,746,590 - 50,183,390
Cash from acquisition of subsidiary company - 6,249,676 - -
Acquisition of subsidiary company - (43,993,400) - (43,993,400)
Dividend received from related parties - - - 504,929,300
Restricted deposits at bank (24,000,000) - - -
Acquisition of assets (28,270,725) (21,947,720) (28,011,639) (20,443,777)
Proceeds from sales of assets 2,296,026 1,494,130 1,729,326 1,000,327
Acquisition of intangible assets (562,450) (1,612,000) (562,450) (1,262,000)
Net cash provided (used) by investing activities (57,037,149) 30,937,276 226,155,237 (137,586,160)
Cash flows from financing activities
Bank overdrafts and short-term loans from
financial institutions 873,304,582 (1,175,330,909) 761,791,317 (957,425,395)
Short-term loans from related parties - - - (130,000,000)
Dividends paid (175,000,000)  (370,000,000) (175,000,000)  (350,000,000)
Cash from issuance of ordinary share - 1,402,987,500 - 1,402,987,500
Net cash provided (used) by financing activities 698,304,582  (142,343,409) 586,791,317 (34,437,895)
Net increase (decrease) in cash and cash equivalents 32,407,234 (8,174,157) 17,366,440 (12,360,186)
Cash and cash equivalents at beginning of period 28,039,350 36,213,507 12,379,859 24,740,045
Cash and cash equivalents at end of period 60,446,584 28,039,350 29,746,299 12,379,859
Cash paid during the period for :
Interest expenses 83,391,395 166,069,934 42,215,907 96,491,090
Income tax expenses 134,008,789 106,514,049 62,035,405 31,897,532

T 86 s1evuls:onU 2547

Notes to financial statements are an tntegral part of these statements.



THITIKORN PUBLIC COMPANY LIMITED

As of December 31, 2004 and 2003
THITIKORN PUBLIC COMPANY LIMITED AND SUBSIDIARIES

1. General information

THITIKORN PUBLIC COMPANY LIMITED was incorporated as a public company limited in Thailand on June 27, 2003 and
was listed company on the Stock Exchange of Thailand. Its major shareholder is SINTHONGLOR COMPANY LIMITED (incorporated
in Thailand and owned 42.36%). The Company is engaged in vehicles hire-purchase business. The registered office of the Company

is located at 1901 Ramkhamhaeng Road, Hua-Mark, Bangkapi, Bangkok, Thailand.

2. Basis for preparation and presentation of financial statements
2.1 The Company records its accounting transactions in Thai Baht currency and prepares its statutory consolidated financial
statements and financial statements in Thai language in conformity with accounting standards generally accepted in
Thailand. The Company presents its financial statements in a format in accordance with the Notification of the Department
of Business Development “Brief particular items shown in the financial statement B.E. 2544.” The Company’s financial
statements have been prepared under the historical cost convention except as disclosed in the respective accounting

policies. These English version financial statements are translated from the Thai version.

2.2 Certain items in the 2003 financial statements have been reclassified to conform with 2004 financial statements presentation.

2.3 Basis of consolidation
The consolidated financial statements of THITIKORN PUBLIC COMPANY LIMITED included two subsidiary companies

as follows:
Type of business Percentage of holding
CVA. CO,, LTD. Hire-purchase business 99.99
CHAYAPAK CO., LTD. Hire-purchase business 99.99

Significant inter-company balances and transactions of the Company and subsidiaries are eliminated from the

consolidated financial statements.

3. Summary of significant accounting policies
3.1 Cash and cash equivalents
Cash and cash equivalents include cash on hand, deposit at financial institutions, and highly liquid investments that are
readily convertible to known amounts or that are subject to an insignificant risk of changes in value, but not include time

deposits with maturity exceed three month periods (fixed deposits).
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3.2 Account receivables and allowance for doubtful accounts
Account receivables are stated at net realizable value which resulted from carrying book value less allowance for
doubtful accounts. The Company and subsidiaries estimate allowance for doubtful accounts that may be incurred in the
collection of account receivables. The estimation is based on collection experience and a review of current status of existing
receivables.
Allowance for doubtful accounts of hire-purchase receivables are provided at the percentage on the overdue installment

payments less unrealized income but not deduction of collateral as follows:

Percentage of allowance

Accounts receivable status Vehicle Motorcycles
Not yet due 0.5 1
Past due 1 month 0.5 1
2 - 3 months 2 20
4 - 6 months 20 50
7 - 12 months 50 100
Over 12 months 100 100

The above allowance estimation is provided under the policy of the Company and subsidiaries to estimate the
allowance based on past record of bad debts incurred. During the past three years, the average bad debts incurred
were approximately 30% of the amount currently provided under such policy. However, the above policy of allowance
estimation did not conform with accounting practice jointly issued by the Securities and Exchange Commission, and
the Institute of Certified Accountants and Auditors of Thailand relating to allowance estimation for business of “Consumer
Finance”. The accounting practice requires business of “Consumer Finance” to provide allowance for doubtful based

on those account receivables overdue more than 3 months period without deduction of related collateral.

3.3 Account receivables and short-term loans to related parties

Account receivables and short-term loans to related parties are stated at net realizable value.

3.4 Assets for sales
Repossessed vehicles from hire-purchase business are valued at the lower of net book value or an estimated net

realizable value. At end of period, the Company and subsidiaries estimate loss of the outstanding vehicles at the

percentage as follows:

Aging less than one year 20%

Aging more than one year 100%

Property and plant that are retired from active use and held for disposal are stated at net book value at the date of

retirement.
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3.5 Investments
Investments in marketable securities are stated at fair value (with referring to price as quoted on the Stock Exchange of
Thailand). For any trading investments the change in value are recorded as gain or loss in the income statements, while the
change of those available for sale investments are recorded as revaluation surplus (deficit) in shareholders’ equity.
Investments in non-marketable securities, which held as other long-term investments are stated at cost less allowance
for loss arising from decline in value other than temporarily (if any).

Investments in subsidiary companies are stated under the equity method.

3.6 Property, plant and equipment
Property is stated at cost, plant and equipment are stated at cost less accumulated depreciation. Depreciation is

calculated by the straight-line method over the estimated useful lives of the assets as follows:

Building 20 years
Improvement building 3 - 20 years
Furniture & office equipment 5 - 10 years
Vehicle 5 years

The Company and subsidiaries records depreciation as expense in the period. When property, plant or equipment
are being disposed, the Company and subsidiaries will write-off both the asset account and its related accumulated
depreciation, and will recognize any gain or loss from disposal of the asset in the income statement.

Expenditures for addition, betterment, and renewal, which result in a substantial increase in an asset’'s economic
future benefit, are capitalized. Repair and maintenance costs are recognized as expenses in the income statement

when incurred.

3.7 Intangible assets
Computer software represents the right to share the hire-purchase software with related parties. It is stated at cost
less accumulated amortization. The Company and subsidiaries amortize the software using the straight-line method over
the period of 5 years.
Leasehold rights are prepaid rental under operating lease contracts. The Company and subsidiaries amortize the

rights using the straight-line method over the lease term ranging from 2 years to 11 years.

3.8 Recognition of revenue
The Company and subsidiaries record income on hire-purchase contracts as unearned income and realize as income
using the sum of the digits basis over the period of the contracts. Hire-purchase income on those contracts which are made
before 1 September 2000 are recognized as income using the straight-line basis over the period of the contracts. The
Company and subsidiaries will discontinue to realize income for those debts, which have installment payment overdue over
three months. This discontinuance is conformed with the accounting practice jointly issued by the Securities and Exchange
Commission, and the Institute of Certified Accountants and Auditors of Thailand relating to allowance estimation for business

of “Consumer Finance”.
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Other interest income is recognized under the accrual basis. The Company will discontinue to record accrued interest
when collectibility is in doubt.

Dividend income is recognized when dividend is proposed and declared.

3.9 Income tax
The Company and subsidiaries record income tax based on the amount currently payable under the Revenue Code and

regulations. (if any)

3.10 Basic earnings per share
Basic earnings per share are computed by dividing net profit by the weighted average number of ordinary shares
outstanding during the period. The weighted average share in year 2004 and 2003 are 500 million shares and 262,931,506

shares respectively.

3.11 Impairment of assets
The Company and subsidiaries review impairment loss on property, plant, equipment, and intangible asset, whenever
indications or circumstances indicate that the recoverable amount of assets is lower than the carrying amount. The
recoverable amount is the higher of an asset’s selling price or its value in use. Recoverable amount is determined on
individual assets or for a cash-generating unit.
Impairment loss on equity securities is based on net book value of equity securities and other relevant factors.
Impairment loss on debt securities is based on basic price which calculated by interest yield rate and other relevant factors.

The Company and subsidiaries will recognize loss on impairment of assets in the income statement as incurred (if any).

3.12 Foreign currencies translation

The Company and subsidiaries translated transactions in foreign currencies into Baht at the rates of exchange on
the date of transactions. The differences are recognized as realized gain or loss in the income statement. Outstanding
assets and liabilities denominated in foreign currencies at the balance sheet date are translated into Baht at the exchange
rate on the balance sheet date, the differences are recognized as unrealized gain or loss in the income statement.

When transactions denominated in foreign currencies are hedged by a forward contract, the Company and subsidiaries
uses the forward rate for the translation purpose. The gain or loss on the forward exchange contract incurred from
exchange rate difference between the spot rate at forward contract date and the forward rate are deferred and

recognized as gain or loss in the income statement over the contract periods.

3.13 Employee benefit
The Company and subsidiaries and their employees have jointly with the related parties established a provident fund
scheme under Provident Fund Act B.E. 2530. The fund is contributed by both employees and the companies. The fund

will be repaid to the employees upon termination in accordance with the rules of the fund.

3.14 Financial instruments
The Company and subsidiaries do not speculate or engage in the trading of any financial derivatives instruments.
The accounting policies on recognition and measurement of financial assets and financial liabilities are disclosed in the

respective accounting policies.
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4. Cash and cash equivalents

Unit : Baht
Consolidated The Company
2004 2003 2004 2003
Cash on hand 35,440,001 9,330,945 18,187,878 619,837
Cash at banks 49,006,583 18,708,405 11,558,421 11,760,022
Total 84,446,584 28,039,350 29,746,299 12,379,859

Less amount as non-current asset (24,000,000) - - -
60,446,584 28,039,350 29,746,299 12,379,859

Cash at banks are deposits in current and time deposits maturity 6 months bear interest at the rate between
0.00% - 0.50% p.a.
The time deposits amount of Baht 24.0 million were presented as non-current asset because they were pledged

as guarantee for overdrafts facilities of subsidiaries.

5. Hire-purchase receivables, net

Unit : Baht
Consolidated The Company
2004 2003 2004 2003
Hire-purchase receivables 7,038,743,764 5550,365,344 4,605,837,220 2,921,274,176
Less Unearned income (1,666,661,062) (1,266,710,829) (1,238,508,283)  (704,023,081)
5,372,082,702 4283654515 3,367,328,937 2217,251,095
Less Allowance for doubtful accounts (389,771,656)  (354,696,359) (250,798,231)  (249,756,834)
Net 4,982,311,046 3928,958,156 3,116,530,706  1,967,494,261
Hire-purchase receivables can be by its status as follows:
Unit : Baht
Consolidated The Company
2004 2003 2004 2003
Not yet due 3,616,612,595 23831,324205 2,410,462,174 1,413,858271
Past due 1 month 725,530,460 582,713,762 = 436,696,835 305,300,798
Past due 2-3 months 608,938,509 503,361,127 303,805,816 265,447,533
Past due 4-6 months 200,782,791 151,921,474 85,171,041 73,593,787
Past due 7-12 months 87,180,683 69,217,650 38,074,411 39,681,519
Past due over 12 months 133,037,664 145,116,297 93,118,660 119,369,187
Total 5,372,082,702 4283654515 3,367,328,937 2217,251,095
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Hire-purchase receivables for the year 2004 can be classified to portion due within one year and portion due over one year as

follows:

Unit : Baht

Consolidated

The Company

Hire-purchase receivables-Portion due within one year

Less Unearned income

Hire-purchase receivables-Portion due over one year

Less Unearned income

4,273,801,860
(1,286,429,566)

2945908547
(992,887,181)

2,987,372,294

1,953,021,366

2,764,941,904
(380,231,496)

1,659.928,673
(245,621,102)

2,384,710,408 1,414,307,571

Total 5,372,082,702 3,367,328,937
Less Allowance for doubtful accounts (389,771,656) (250,798,231)
Net 4,982,311,046 3,116,530,706

In year 2004, the Company and the subsidiaries start presenting the classification of hire-purchase receivables as portion due

within one year, and portion due over one year, so the Company dose not have any base of comparison for the year 2003.

6. Other receivables, net

Unit : Baht
Consolidated The Company

2004 2003 2004 2003
Others 40,943,088 22,954,681 29,738,696 14,003,472
Related parties 92,552 706,056 92,552 706,056
Past due over one year 940,047 361,718 113,308 83,718
41,975,687 24,022,455 29,944,556 14,793,246
Less Allowance for doubtful accounts (391,718) (361,718) (83,718) (83,718)
Net 41,583,969 23,660,737 29,860,838 14,709,528

7. Related parties transactions

Significant related transactions of the Company and subsidiaries are as follows:

7.1 The Company and subsidiaries are related as follows:

The companies Type of relation

C. V. A. CO, LTD.

CHAYAPAK CO., LTD.

S. P. INTERNATIONAL CO., LTD
S. P. BUILDING CO., LTD.

S. P. SUZUKI PUBLIC CO., LTD.

Subsidiary company
Subsidiary company
Share major shareholder and board of directors
Share major shareholder and board of directors

Share major shareholder and board of directors
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7.2 Significant outstanding balances with related parties are as follows:

Unit : Baht
Consolidated The Company
2004 2003 2004 2003

Assets
Subsidiary company

375,000,000 628,000,000
5,494,101 6,045,870

Short term loans -

Accrued income o

Total - - 380,494,101 634,045,870
Liabilities
Related parties
Management fee and other payables 10,347,177 2,890,422 4,802,540 2,641,965

7.3 Significant related revenues and expenses are as follows:

Unit : Baht
Consolidated The Company
2004 2003 2004 2003
Other income
Subsidiary company
Services income - - 49,301,400 42,381,400
Interest income - - 32,931,944 10,094,865
Others - - 551,120 2542254
Related parties
Others 1,576,058 6,978,376 1,576,058 6,702,897
Total 1,576,058 6,978,376 84,360,522 61,721,416
Expense
Subsidiary Company
Interest expenses - - 22,191 1,351,613
Related parties
Selling and administrative espenses 31,951,307 27,860,025 22,099,339 17,787,791
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Loan to/from subsidiaries for the years ended December 31, 2004 and 2003 respectively are as follows:

Unit : Baht
Movement
Loans to B/F C/F Interest policy
Addition Settlement
Year 2004 Interest rate
C. V. A CO., LTD. 468,000,000 145,000,000 (358,000,000) 255,000,000 MOR
CHAYAPAK CO., LTD. 160,000,000 245,000,000 (285,000,000) 120,000,000 MOR
Total 628,000,000 390,000,000 (643,000,000) 375,000,000
Year 2003
C. V. A CO,, LTD. - 573,000,000 (105,000,000) 468,000,000 | 4.02% - 4.94% p.a.
CHAYAPAK CO., LTD. - 295,000,000 (135,000,000) 160,000,000 | 4.02% - 4.94% p.a.
Total - 868,000,000 (240,000,000) 628,000,000
Unit : Baht
Movement
Loans Form B/F C/F Interest policy
Addition Settlement
Year 2004 Interest rate
CHAYAPAK CO., LTD. - 25,000,000 (25,000,000) - MOR
Year 2003
C. V. A CO, LTD. 130,000,000 16,000,000 (146,000,000) - | 352% - 390% p.a.

7.4 The Company and the subsidiaries have the pricing policy for purchase, sale and services with the related parties at the

market price the same basis as to other parties in the normal course of business.
8. Other short-term loans
Other short-term loans were loans of subsidiaries to two agents, bearing interest rate at 8.0% p.a. The maturity of the loans would

be by November 2005. The loans were guaranteed with ownership of vehicles.

9. Repossessed vehicles for sale, net

Unit : Baht
Consolidated The Company
2004 2003 2004 2003
Within one year 31,684,502 17,900,751 23,696,002 13,548,886
More than one year 871,168 1,184,635 414,201 751,568
Less Allowance for decline in value (7,208,069) (4,764,785) (5,153,402) (3,461,345)
Net 25,347,601 14,320,601 18,956,801 10,839,109
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10. Investments for using the equity method

Unit : Baht
The Company Paid-up share capital Percentage of holding Investment Dividend
2004 2003 2004 2003 2004 2003 2004 2003
Subsidiaries
C. V. A Co, Ltd. 50,000,000 50,000,000  99.99% 99.99% 49,993,000 49,993,000 - 294,958,700
Chayapak Co., Ltd. 40,000,000 40,000,000  99.99% 99.99% 43,993,400 43,993,400 - -
Total investment-cost 93,986,400 93,986,400 -

Add Share of profit

from investments

cumulative balance 258,054,989 163,208,236
Less Amortization of

goodwill (665,060)  (665,060)
Investments at equity
method 351,376,329 256,529,576

The cost of investments exceed the net assets value of Chayapak Co., Ltd at the inception of the acquisition amounting to

Baht 665,060 regarded as goodwill was totally charged to the income statements in year 2003.

11. Property, plant and equipment, net

The details, the increase and decrease of property, plant and equipment for the year ended December 31, 2004 can be

summarized as follows:

Consolidated Unit - Baht
2004 2003
Cost Accumulated Net Cost Accumulated Net
Depreciation Depreciation
Land 12,617,251 - 12,617,251 12,617,251 - 12,617,251
Building 23,818,434 11,710,732 12,107,702 23,818,434 10,537,547 13,280,887
Improvement building 12,925,388 2,741,488 10,183,900 6,092,128 794,703 5,297,425
Furniture & office equipment 28,272,092 11,148,384 17,123,708 18,642,752 8,128,485 10,514,267
Vehicle 46,941,725 22,308,580 24,633,145 40,045,571 20,629,751 19,415,820
Total 124,574,890 47,909,184 76,665,706 101,216,136 40,090,486 61,125,650
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Unit : Baht
2004 2003
Net value Purchase Disposal Depreciation | Other increase Net value
at beginning (decrease) at ending
Land 12,617,251 - - - - 12,617,251
Building 13,280,887 - - 1,173,185 - 12,107,702
Improvement building 5,297,425 6,833,259 - 1,946,784 - 10,183,900
Furniture & office equipment 10,514,267 10,325,228 133,749 3,582,038 - 17,123,708
Vehicle 19,415,820 11,112,238 882,549 5,012,364 - 24,633,145
Total 61,125,650 28,270,725 1,016,298 11,714,371 - 76,665,706
The Company Unit : Baht
2004 2003
Cost Accumulated Net Cost Accumulated Net
Depreciation Depreciation
Land 7,801,881 - 7,801,881 7,801,881 - 7,801,881
Building 15,291,515 7,055,571 8,235,944 15,291,515 6,309,900 8,981,615
Improvement building 11,526,285 2,075,211 9,451,074 4,773,025 334,247 4,438,778
Furniture & office equipment 23,028,411 7,171,443 15,856,968 12,943,166 4,172,185 8,770,981
Vehicle 42,696,490 18,315,549 24,380,941 34,549,786 15,995,854 18,553,932
Total 100,344,582 34,617,774 65,726,808 75,359,373 26,812,186 48547187
Net value Purchase Disposal Depreciation ncrease Net value
at beginning (decrease) at ending
Land 7,801,881 - - - - 7,801,881
Building 8,981,615 - - 745,671 - 8,235,944
Improvement building 4,438,778 6,753,259 - 1,740,963 - 9,451,074
Furniture & office equipment 8,770,981 10,146,142 52,808 3,007,347 - 15,856,968
Vehicle 18,553,932 11,112,238 700,392 4,584,837 - 24,380,941
Total 48,547,187 28,011,639 753,200 10,078,818 - 65,726,808

As of December 31, 2004 depreciable assets amount of Baht 18.86 million were fully depreciated. These fully depreciated assets

are still in use for the Company and subsidiaries’ operations (for the Company the amount of Baht 13.21 million).
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12. Intangible assets, net

Unit : Baht
Consolidated The Company
2004 2003 2004 2003
Computer software 76,104,450 75,842,000 31,104,450 30,842,000
Leasehold rights 3,140,000 2,840,000 1,120,000 820,000
Less Accumulated amortization-B/F (41,631,961) (26,228,322)  (18,190,885) (12,020,165)
Less Amortization for the period (15,622,621) (15,403,639) (6,375,557) (6,170,720)
Net 21,989,868 37,050,039 7,658,008 13,471,115
13. Other non-current assets
Unit : Baht
Consolidated The Company
2004 2003 2004 2003
Non-performing assets 35,495,284 35,495,284 5,707,855 5,707,855
Others 6,098,403 5,589,516 4,516,750 4,404,730
Total 41,593,687 41,084,800 10,224,605 10,112,585

Non-performing assets are assets which were not used in operation consist of land and building, which the Company and
subsidiaries temporarily discontinued to use. The appraisal value of the land are approximately at Baht 52.82 million
(as of June 2003) when compared with the price determined by the Department of Land (for the Company the amount
of Baht 13.95 million).

On January 2005, non-performing assets included some parcels of land at the cost of Baht 0.34 million, which were ceded by the

Highway Department with the compensation of Baht 5.08 million.

14. Bank overdrafts and short-term loans from financial institutions

Unit : Baht
Consolidated The Company
2004 2003 2004 2003
Bank overdrafts 108,034,909 99,127,358 74,973,721 43,579,435
Loans from financial institutions 2,890,092,487 2,032,909,831 1,733,092,487  1,009,909,831
Total 2,998,127,396 2,132,037,189 1,808,066,208  1,053,489,266

As of December 31, 2004, the Company and subsidiaries have credit facilities with financial institutions covering overdraft of Baht
171 million, short-term loans of Baht 3,252 million and in foreign currencies of USD 3.40 million, bearing interest at the rate between
2.5% - 4.75% per annum.

The credit facilities are secured by the related company, some of hire-purchase contracts, the directors of the Company and

subsidiaries, and fixed deposits.
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15. Share capital and the conversion to be a public company

In the year 2003, the share capital and the conversion to be a public company can be summarized as follows:

15.1 On April 30, 2003, the shareholders had a resolution to change the status of the company to be a public company.

The Company registered with the Ministry of Commerce on June 27, 2003.

15.2 On June 6, 2003, the shareholders had a resolution as follows:

e To change the Company’s name to be “Thitikorn Public Company Limited”

e To change the par value and the number of shares of the registered shares from 70,000 ordinary shares at Baht
1,000 par value each to 14 million ordinary shares at Baht 5 par value each.

e To change the registered capital of the Company from Baht 70 million to Baht 500 million by issuing new 86 million
ordinary shares at Baht 5 par value each.

e To allot the new 66 million ordinary shares to the existing shareholders at Baht 5 each and the other 20 million
shares to public. The price and timing of issuance the new increase shares will be determined by the board of

directors as appropriate.

15.3 On June 30, 2003, the Company registered the change of the Company’s paid up capital from Baht 70 million to
Baht 400 million with the Ministry of Commerce.

15.4 On August 22, 2003, the shareholders had a resolution as follows:
e To change the par value of share from 100 million ordinary shares at Baht 5 par value each to 500 million ordinary
shares at Baht 1 par value each. The Company registered with the Ministry of Commerce on August 28, 2003.
e To change the number of increase share sellable to public from 20 million ordinary shares at Baht 5 par value each

to 100 million ordinary shares at Baht 1 par value each.

155 In September 2003, the increase share capital of 100 million shares at Baht 1 par value have been issued to public
at the price of Baht 11 each. Such shares were fully paid, and the Company received the premium on share capital in
the approximate amount of Baht 973 million (net of the underwrite fee approximately Baht 27 million). The Company
registered the change of issued and paid up share capital from Baht 400 million to Baht 500 million with the Ministry

of Commerce on September 26, 2003.

16. Dividends and legal reserve

On March 11, 2003, the boards of director approved the interim dividend payment of Baht 350 million at Baht 5,000 per share from
the Company’s retained earnings ended February 28, 2003. The dividend was fully paid out on June 20, 2003.

On February 27, 2004, the boards of director approved dividend payment of Baht 175 million at Baht 0.35 per share from the
Company’s net profit of 2003. The dividend was paid on May 27, 2004.

Under the Public Company Limited Act B.E. 2535, the Company is required to set aside as a legal reserve at least 5% of its net
profit, after deducting accumulated deficit brought forward (if any) until the reserve reaches 10% of its registered share capital. This

reserve is not available for dividend distribution.
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17. Incomes

Incomes of the Company and subsidiaries are as follows:

Unit : Baht
Consolidated The Company
2004 2003 2004 2003

Hire-purchase income, net
Motorcycles 1,214,594,743 1,029,630,050 873,569,769 677,466,319
Automobiles 181,519,161 199,762,404 23,572,066 40,848,873
Total 1,396,113,904 1229392454 897,141,835 718,315,192

Other incomes

Services income - - 49,301,400 42,381,400
Income from late payment penalty 23,630,109 26,273,056 11,925,713 13,423,838
Commission 56,730,074 51,340,787 38,068,797 27,606,121
Interest income 71,784 391,825 32,931,944 10,228,918
Bad debt recovery 24,750,457 20,133,224 21,557,497 16,586,744
Others 98,873,105 71,661,797 68,658,043 42,792,113
Total 204,055,529 169,800,689 222,443,394 153,019,134

18. Segment financial information
The Company and subsidiaries operations mainly involve a single industry in hire-purchase on motorcycle and automobile,

and are carried on in the single geographic area only in Thailand.

19. Employees and related costs

Consolidated The Company
2004 2003 2004 2003
Number of employees at end of period (Persons) 1,176 917 744 692
Employee cost (Million Baht) 208.19 163.87 142.60 117.05
Contribution to provident fund (Million Baht) 0.62 043 0.52 0.35

20. Disclosure of financial instruments
20.1 Credit risk
Credit risk refers to the risk that counterparty will default on its contractual obligations resulting in a financial loss to the
Company and subsidiaries. To control the risk, the Company and subsidiaries have a prudent credit control policy, constant
follow up account receivable, vary large number of customers base, and deposits and advances and the vehicles as
collateral. Therefore, the management of the Company and subsidiaries do not anticipate losses from debt collection in

excess of the allowance for doubtful debts already set up in the financial statements.
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20.2 Interest rate risk
Interest rate risk arises from the potential change in interest rates to have an adverse effect on the net interest bearing
of the Company and subsidiaries in the current reporting period and in future years. However, the Company and subsid-
iaries expect that the interest rate risk are not significant since the deposits are current account, the liabilities from loans are
short-term and carry interest at rates close to current market rates. In addition some liabilities from loans bear interest rates

fixed for some long-standing periods. Information regarding interest rates and due dates are disclosed in Note 7 and 14.

20.3 Foreign currency risk
The Company and subsidiaries have certain foreign currency transactions that give rise to significant exposure to market
risk from change in foreign exchange rates. However, the management believes that the foreign exchange rate risk is

insignificant. Hence, the Company and subsidiaries do not use financial derivatives instruments to mitigate this risk.

20.4 Fair value of financial instruments

The following method and assumptions were used by the Company and subsidiaries in estimating fair value of financial

instruments as disclosed herein:

e (Cash and cash equivalent, trade account receivables, and related parties transactions carry values approximately at
the fair value because these monetary assets will be due in a short period.

e Bank overdrafts and short-term loans from financial institutions, trade account payables and related parties
transactions carry values approximately at the fair value because these monetary liabilities will be due in a
short period.

The management of the Company and subsidiaries believe that the fair value of financial assets and financial

liabilities do not materially differ from their carrying value.

21. Commitment and contingent liabilities
21.1 As of December 31, 2004, time deposits amount of Baht 24.0 million of Subsidiaries have been pledged with bank as
guarantee for overdrafts facilities.
21.2 As of December 31, 2004, the Company and subsidiaries have commitments to bank according to letter of guarantee
facilities in the amount of Baht 5 million. Most of the facilities were not yet drawn.
21.3 As of December 31, 2004, the Company and subsidiaries have commitments under operating lease agreements for
their offices and branches. These agreements are commencing and will terminate on various dates ranging from 3 years

to 11 years. The annual rent are approximately Baht 16.20 million and Baht 15.16 million in 2004 and in 2003 respectively.

22. Others
On 28 April 2004, the shareholders had a resolution to approve the board of directors to be able to issue debentures in the
amount not exceed Baht 1,500 million with maturity not exceed 10 years. The description, the condition, the date of issuance, the price

and sell, and other details of the proposed debentures, will be determined by the board of directors as appropriate.
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